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Connecting the dots

Symptoms

Workforce, housing, healthcare, education, childcare, 

affordability, sustainability, equity, economic opportunity, etc.

Root Causes

People and Places (demographics and housing scarcity)









802,000 by 2035





There aren’t enough jobs in 
Vermont for people who are 
here, let alone newcomers.

MYTH



2:1 Ratio

There are 2 
open jobs 
for every 1 
job seeker 
in Vermont. 



If we train and retain more 
homegrown talent, we don’t 
need to attract out-of-staters.

MYTH





Vermont doesn’t need more 
people. Our problem is there 

are too many people here 
that don’t want to work.

MYTH









Connecting the dots

Symptoms

Workforce, housing, healthcare, education, childcare, 

affordability, sustainability, equity, economic opportunity, etc.

Root Causes

People and Places (demographics and housing scarcity)





Population and housing growth is 
going to turn Vermont into New 

Jersey while ruining our rural 
character and small-town feel.

MYTH



Vermont’s 
population 
density is 
currently 70 
people/sq. mi. 
New Jersey is 
almost 1,300.

Growing to  
802,000 
would put 
Vermont at 87 
people/sq. mi.



Vermont doesn’t have 
the “carrying capacity” for 
more people and houses. 
It’ll overburden the state 

and increase costs.

MYTH





Enrollment has dropped by over 20,000 in the past 20 
years. There’s capacity for more children in our schools. 



Growth and development 
are a threat to Vermont’s 
environment and beauty.

MYTH



In the late 1800’s, 
only about 20% of 
Vermont’s land was 
covered by forest.

Today, forests 
cover nearly 80% 
of Vermont’s land. 



Growing the 
economy and 
reducing our 
emissions 
impact on 
climate change 
have been 
happening 
simultaneously.



High population 
growth (13%) using 
smart growth 
principles lowers 
greenhouse gas 
emissions more 
than any other 
development 
scenario in AoT 
growth models.



Vermont’s population isn’t 
growing so we don’t need 

more homes. It will just benefit 
developers and out-of-staters.

MYTH



1970 Median household size was 3.21



2023 Median household size is 2.30







We can’t grow our 
working-age population 
because young people 

don’t want to move here. 

MYTH





We can’t attract and 
retain people because 

wages in Vermont are not 
competitive enough. 

MYTH



Vermont 

ranked 17th in 

the country in 
2023 for 

median 

household 

income. Over 

the past 

decade we’ve 

had the 12th 

fastest rate of 
income growth.



There are two 

sides to the 

affordability 

equation.

 

Vermont 

ranked 43rd in 

2024 for cost 

of living. 







VERMONT ECONOMIC ACTION PLAN

Towards Affordability and Abundance



EXPANSION
People: Attract new workers and retain homegrown talent through targeted marketing, 

streamlined immigration pathways, remote-worker incentives, military retiree recruitment, 

and graduate retention. Keeping and bringing in skilled workers is essential to reversing the 

declining workforce and ensuring the tax base remains robust.

Places: Build the housing and infrastructure needed for a growing population. By addressing 

the “five Ls” (land, lumber, labor, lending, and laws) and investing in upgrades (water, 

wastewater, energy, and broadband), Vermont can meet immediate housing needs and 

create vibrant communities.

EFFICIENCY
Workforce Participation: Align education with employment and eliminate barriers to labor 

force participation to improve access to economic opportunity and increase productivity.

Business Climate: Simplify regulations, expand access to capital, and encourage business 

and housing growth to strengthen Vermont’s economic competitiveness and potential for 

growth.

Fiscal Responsibility: Pursue cost containment, analyze tax impacts, and leverage 

economies of scale to ensure responsible public spending to reduce per capita burden.



802,000



2%
For Vermont
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