
 

 

Town of Shelburne, Vermont 

                              PLANNING COMMISSION AGENDA 

                                     Thursday, January 08, 2026 
                                          7:00 P.M. 

       Meeting will be hybrid: in person and via Zoom, Meeting Room 1 
 

Join Zoom Meeting  

https://us02web.zoom.us/j/84260132991?pwd=SIocfAUrnZbkb2EOkqthqUoMV11eSQ.1  

 

Meeting ID: 842 6013 2991 

Passcode: 1kPbVr 

 

Dial by your location 

        +1 301 715 8592 US (Washington DC) 

        +1 929 205 6099 US (New York) 
 

 

1. Call to order                       7:00 P.M. 
 

2. Approve agenda                      7:01 P.M. 
 
3. Approve meeting minutes of December 11, 2025     7:06 P.M. 

 

4. Disclosure related to potential conflicts of interest     7:08 P.M. 

 

5. Public comments on matters not on the agenda     7:10 P.M. 

6. Public hearing to consider amendments to the 2019 Town Plan   7:20 P.M. 
 

7. Discussion of Town Plan update        7:30 P.M. 
Review of initial thoughts from commissioners and staff 

 
8. Discussion of amending PC report on new zoning bylaw    8:00 P.M. 

        
9. Other Business          8:15 P.M. 

            
10. Adjourn                                                                                                   8:30 P.M. 

                                    

 Next Meeting: January 29 

      

 

     

TOWN OF SHELBURNE 

 

https://us02web.zoom.us/j/84260132991?pwd=SIocfAUrnZbkb2EOkqthqUoMV11eSQ.1


TOWN OF SHELBURNE 

PLANNING COMMISSION 

MINUTES OF MEETING 

DECEMBER 11, 2025 

Hybrid meeting 

MEMBERS PRESENT: Steve Kendall, Chair; Jeff Hodgson, Vice-Chair; Pam Brangan; Tom 

Karlhuber; Jean Sirois 

MEMBERS ABSENT: None 

STAFF PRESENT: Aaron DeNamur, Director of Planning & Zoning 

OTHERS PRESENT: Tracey Beaudin, Joyce George 

 

1. Call to Order 

2. Approval of Agenda 

3. Approval of Minutes (11/13/25) 

4. Disclosures/Potential Conflicts of Interest 

5. Public Comments 

6. Review Draft Survey for Town Plan Engagement 

7. Review CCRPC Initial Town Plan Review Memo 

8. Update on Bylaw Process 

9. Other Business 

10. Adjournment 

 

 

1. CALL TO ORDER 

S. Kendall called the meeting to order at 7 PM.   

 

2. APPROVAL OF AGENDA 

PAM BRANGAN made a motion, seconded by JEFF HODGSON, to approve the agenda.  

Motion passed 5-0.  

 

3. APPROVAL OF MINUTES 

JEFF HODGSON made a motion, seconded by PAM BRANGAN, to approve the minutes of 

November 13, 2025, as presented.  Motion passed 5-0. 

 

4. DISCLOSURES/POTENTIAL CONFLICTS OF INTEREST 

None. 

 

5. PUBLIC COMMENTS  

None. 

 

6. REVIEW DRAFT SURVEY for TOWN PLAN ENGAGEMENT 

A. DeNamur reviewed the document question by question, and edits were made throughout.  J. 

Sirois left the meeting.  Some questions will be required to be answered to submit the survey.  A. 

DeNamur detailed potential engagement efforts.  The PC will discuss the survey with the regional 

planning commission in February. 

 

A VIDEO RECORDING OF THE MEETING IN ITS ENTIRETY IS AVAILABLE THROUGH 
MEDIAFACTORY.ORG. THE WRITTEN MINUTES ARE A SYNOPSIS OF DISCUSSION AT THE 

MEETING.MOTIONS ARE AS STATED BY THE MOTION MAKER. MINUTES SUBJECT TO CORRECTION BY 

THE SHELBURNE PLANNING COMMISSION. CHANGES, IF ANY, WILL BE RECORDED IN THE MINUTES OF 

THE NEXT MEETING OF THE COMMISSION. 
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7. REVIEW CCRPC INITIAL TOWN PLAN REVIEW MEMO 

A. DeNamur said that he agrees that Shelburne should expand the list of interests that they hope 

to balance in this document.  The role of various committees in reviewing the Town Plan was 

discussed.  A. DeNamur and S. Kendall will draft a memo informing all committees of this process.  

Adding specific goals in the plan was discussed, with some commissioners expressing concern 

that this could lock the town into specific projects.  Mapping was discussed, and a brief section 

about planning and emergency management will be included. 

 

8. APPROVE TOWN PLAN AMENDMENT REPORT 

This document contains all the recommended changes. 

 

JEFF HODGSON made a motion, seconded by PAM BRANGAN, that per VSA Section 

4384, I move to approve the Planning Commission report on the proposed Town Plan 

Amendments as drafted.  Motion passed 4-0. 

 

9. UPDATE on BYLAW POCESS 

S. Kendall said that forest blocks are taking up a large amount of the Selectboard’s time in 

reviewing the bylaws, especially since legal council has said that the Selectboard can make any 

changes they see fit.  A. DeNamur said that Selectboard members have tremendous respect for all 

of the work that the Planning Commission has put into this process.  All major changes will need 

to be completed by December 16th, 2025.  The last hearing is warned for January 27, 2026, with 

adoption expected in February.  Answering a question from T. Beaudoin, S. Kendall said that 

limiting what can be done on land may reduce the property value, however it does not drastically 

diminish it. 

 

10. OTHER BUSINESS 

S. Kendall said that he will not be available for the January 22nd, 2026, meeting.  The PC will 

consider changing the meeting to January 29th, 2026.  Regional Planning Commission staff will be 

at the February 22nd meeting.  S. Kendall said that he has had conversations with a potential PC 

member, and he will go in front of the Selectboard for approval and hopefully be a full committee 

member by January. 

 

11. ADJOURNMENT 

TOM KARLHUBER made a motion, seconded by PAM BRANGAN, to adjourn the meeting.  

Motion passed 4-0 at 8:52 PM. 

 

Respectfully submitted,  

Darby Mayville 

 

Next meeting: January 8th  

 

 



Town of Shelburne  

Planning Commission 

Notice of Public Hearing to be Held January 8th, 2026, 7:00 PM 

To Consider Minor Amendments to Maps in the 2019 Town Plan to be aligned with the new 
boundaries of the Sewer Service Area 

Town Hall Meeting Room #1 and Remote via Zoom  

 

Join Zoom Meeting 
https://us02web.zoom.us/j/84260132991?pwd=SIocfAUrnZbkb2EOkqthqUoMV11eSQ.1 
 
Meeting ID: 842 6013 2991 
Passcode: 1kPbVr 

https://us02web.zoom.us/j/84260132991?pwd=SIocfAUrnZbkb2EOkqthqUoMV11eSQ.1















