Town of Shelburne, Vermont
SELECTBOARD MEETING AGENDA

Tuesday, November 24, 2020
VIRTUAL/REMOTE MEETING -- LOGIN/CALL IN DETAILS BELOW
Join Zoom Meeting
https://us02web.zoom.us/j/87867885389?pwd=L1Z2dy9tcjM1Qy9TcEZxY3QvUmtJdz09
Meeting ID: 878 6788 5389; Passcode: 3NSq1q
Dial by your location
+1 312 626 6799 US (Chicago)
+1 929 205 6099 US (New York)
+1 301 715 8592 US (Germantown)
Meeting ID: 878 6788 5389; Passcode: 566143
Call to Order/Roll Call

7:00 P.M.

*Approve Agenda

7:00 P.M.

*Approve meeting minutes of November 10, 2020

7:00 P.M.

Public Comments

7:05 P.M.

Selectboard Comments

7:15 P.M.

Town Manager Report

7:20 P.M.

New business introduction: Elissa of Monelle women’s clothing

7:25 P.M.

*Consider appointing Ruth Hagerman to the HPDRC

7:30 P.M.

*Resolution honoring Tom Little

7:35 P.M.

Preliminary report on the 11/16 property tax installment

7:45 P.M.

Finance Committee update

7:50 P.M.

*Requests for abatement of penalties/interest for late payment of property taxes

8:10 P.M.

Preliminary consideration of budget deferrals

8:20 P.M.

Other preliminary budget matters looking toward FY 2021-2022

8:30 P.M.

*Wastewater Allocations: 59 Webster Road, 140 GPD for a new accessory dwelling, and
288 Caspian Lane, 210 GPD for a new single-family home

8:45 P.M.

*Executive Session – related to 1 VSA 313 (1) (c) Arbitration or Mediation

8:50 P.M.

*Adjourn

9:15 P.M.

*Decision item. Times noted are approximate, and depend upon how each topic’s discussion flows.

Town of Shelburne, Vermont
SELECTBOARD MEETING

ANNOTATED AGENDA

Tuesday, November 24, 2020
VIRTUAL/REMOTE MEETING -- LOGIN/CALL IN DETAILS BELOW
Join Zoom Meeting
https://us02web.zoom.us/j/87867885389?pwd=L1Z2dy9tcjM1Qy9TcEZxY3QvUmtJdz09
Meeting ID: 878 6788 5389
Passcode: 3NSq1q
Dial by your location
+1 312 626 6799 US (Chicago)
+1 929 205 6099 US (New York)
+1 301 715 8592 US (Germantown)
Meeting ID: 878 6788 5389
Passcode: 566143

Call to Order/Roll Call

7:00 P.M.

*Approve Agenda

7:00 P.M.

*Approve meeting minutes of November 10, 2020

7:00 P.M.

Public Comments

7:05 P.M.

Selectboard Comments

7:15 P.M.

Town Manager Report

7:20 P.M.

New business introduction: Elissa of Monelle women’s clothing

7:25 P.M.

*Consider appointing Ruth Hagerman to the HPDRC

7:30 P.M.

Application attached; HPDRC Chair Fritz Horton endorses Ruth’s application, which would fill out a
term ending in April, 2023
*Resolution honoring Tom Little (Proposed Resolution attached)

7:35 P.M.

Preliminary report on the 11/16 property tax installment

7:45 P.M.

Finance Director Peter Frankenburg will offer a preview of the recent property tax collection. Please
understand that it’s incomplete at this time, as payments are still coming in by mail since we accept
postmarks up to the due date as being paid on time.
Finance Committee update

7:50 P.M.

Finance Committee Chair Don Porter will offer a presentation on the Committee’s work efforts to date,
which have focused primarily on the Capital Improvement Plan and options for financing or procuring
goods and services. His presentation is attached for your advance review.
*Requests for abatement of penalties/interest for late payment of property taxes

8:10 P.M.

We have in hand several requests for abatements. As you may recall, our Charter allows the
Selectboard to consider these if paid no more than seven days late; after that, statute generally
governs and these requests go to the Board of Abatement (and can only be granted if statutory criteria
are met). However, Act 102, under the COVID-related emergency declaration, grants Selectboards
special, temporary authority to reduce or waive penalties, interest, or other fees associated with late
payment of property taxes at its own discretion. This is the same enabling legislation under which we
delayed the August 15 property tax deadline to September 15. Reasons offered range from COVID to
not receiving a bill in the mail. I will hope to have more complete financial details by Tuesday night.
Specific abatement requests include (and are attached if made in writing):
Bluelinx: $647.31
Days Inn: $?
Aldo and Donna Aborja: $?
Classic Restoration, LLC: $84.40
Stephen Selin: $? -- states that he did not receive a tax bill in the mail and thus missed the deadline.
Preliminary consideration of budget deferrals

8:20 P.M.

As you recall, earlier this year due to concerns about COVID and property owners’ ability to pay taxes,
we deferred roughly a half million $ in expenditures as a way to be prudently cautious about our
budget. We agreed to revisit these deferrals after the first two property tax installments, to see where
we might need to continue to hold back, or where we might be able to loosen the reins. That deferral
summary is attached for your review.
September showed a slight uptick in delinquencies, although not materially, and with the admittedly
preliminary report about the December installment received this evening, we can begin to formulate a
strategy. To be sure, caution is still advised, and I certainly do not recommend abandoning all deferrals
and spending freely at this time. That said, certain items may rise to the top as relate to mission

critical, life safety issues, especially where relatively small amounts of deferred spending might be
released in order to help accomplish important work related to essential services.
Top of my list is the $12,500 deferred from Dispatch communications improvements. Aging equipment
is failing; ability to communicate between first responders continues to deteriorate, and first steps
forward to replace equipment or improve systems have been identified. With the full $25,000 in this
line item as contemplated in the original budget, along with a reallocation of other existing, budgeted
funds from their originally intended purposes to this work, we can begin to make meaningful,
incremental improvements to our existing systems while continuing to analyze other opportunities and
needs for the overall system.
Toward that end, I recommend that the Selectboard release this $12,500 at this time. As of yet, I have
no other specific proposals nor requests for release of other funds. We can continue to consider other
wishes or needs through the winter when we have a more complete report on property tax receipts
and a better sense of where COVID-related circumstances may lead.
Other preliminary budget matters looking toward FY 2021-2022

8:30 P.M.

Although we will do a deeper dive into the specifics of budget proposals during our three meetings in
December, this seemed an opportune time to consider and discuss ‘bigger picture’ concepts as to goals
sought to be achieved, and where the Board seeks to land at the end of the day on the overall budget.
There has been informal dialogue about seeking a 0% increase in the general fund operating budget.
While that may well be an admirable and worthy goal to which we might aspire, whether that’s
realistically achievable remains to be seen.
*Wastewater Allocations: 59 Webster Road, 140 GPD for a new accessory dwelling,
and 288 Caspian Lane, 210 GPD for a new single-family home

8:45 P.M.

Please note: the allocation at Caspian Lane is another routine approval at Kwiniaska Ridge. The other
allocation sought for the accessory dwelling requires a condition that it cannot be occupied unless and
until the RT 7 sewer line upgrade is completed and operational. The owner seeks this allocation and
zoning permit now, in order to construct next year and not lose an entire building season. Now that
the vote was approved for that sewer line project, there is reasonable assurance that the project can
proceed. The owner is aware that there is still risk in paying for permits and construction without the
usual advance clarity that it can actually be occupied and used.
*Executive Session - related to 1 VSA 313 (1) (c) Arbitration or Mediation

8:50 P.M.

Motion 1: Pursuant to 1 VSA 313, I move to find that premature general public knowledge of arbitration or
mediation to which the public body is a party would clearly place the Town at a substantial disadvantage.
Motion 2: Pursuant to 1 VSA 313, I move to enter executive session to consider arbitration or mediation to
which the public body is a party, and to invite the Town Manager to participate.
*Adjourn

9:15 P.M.

A VIDEO RECORDING OF THE MEETING IN ITS ENTIRETY IS AVAILABLE THROUGH
VERMONTCAM.ORG. THE WRITTEN MINUTES ARE A SYNOPSIS OF THE DISCUSSION AT THE
MEETING. MOTIONS ARE AS STATED BY THE MOTION MAKER. MINUTES SUBJECT TO
CORRECTION BY THE SHELBURNE SELECTBOARD. CHANGES, IF ANY, WILL BE RECORDED IN
THE MINUTES OF THE NEXT MEETING OF THE BOARD.

TOWN OF SHELBURNE
SELECTBOARD
MINUTES OF MEETING
November 10, 2020
*Meeting held via teleconference.
MEMBERS PRESENT:
ADMINISTRATION:

OTHERS PRESENT:

Jerry Storey (Chair), Jaime Heins, Mike Ashooh, Mary
Kehoe, Kate Lalley.
Lee Krohn, Town Manager; Peter Frankenburg, Finance
Director; Dean Pierce, Planning Director; Paul Goodrich,
Highway Superintendent; Jerry Ouimet, Fire Chief, John
Goodrich, Deputy Fire Chief; Jacob Leopold, Rescue
Chief; Michael Thomas, Police Lt.; David Hall, Tree
Warden.
Members of the public participating in the meeting
included Jason Grignon, Amy Berger, Don Porter, Tom
Tompkins, Gail Henderson-King, Jane Zenaty, Jessica
Brumsted, Ted Grozier, Adam Lougee, Regina Mahony,
Tracey Beaudin, Janet Nunziata, Joyce George,
Marcy/Media Factory.

1.
CALL TO ORDER
Chair Jerry Storey called the teleconference meeting to order at 7:00 P.M., explained the
procedure to be followed, and held a rollcall.
2.
APPROVE AGENDA
MOTION by Jaime Heins, SECOND by Mary Kehoe, to approve the agenda with
the addition of the resolution recognizing Tom Little and his service to the town.
VOTING by rollcall: unanimous (5-0); motion carried.
3.
MINUTES
October 27, 2020
MOTION by Jaime Heins, SECOND by Mary Kehoe, to approve the minutes of
10/27/20 with clarification by staff of the balance in the Veterans Committee budget.
VOTING by rollcall: unanimous (5-0); motion carried.
4.
PUBLIC COMMENT
 Amy Berger, resident, thanked the Town Clerk for facilitating the work at the polls
on Election Day, and Paul Goodrich for the work done on Bishop Road. The
Selectboard is asked to consider in the budget discussions adding signs at blind
spots on Bishop Road for safety purposes.
5.
SELECTBOARD COMMENTS
 Jerry Storey announced the Veterans Day commemoration on 11/11/20 at the
Veterans Memorial, and thanked Jaime Heins for conducting several past
Selectboard meetings.
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 Mike Ashooh commended the townspeople and election officials for a job well done
with the election.
 Mary Kehoe commented the newly painted fog lines on Bay Road are close to the
edge of the road leaving little room for bikes or pedestrians. Paul Goodrich
explained three roads were striped (Bay Road, Mt. Philo Road, Irish Hill Road) with
10’ wide travel lanes as requested; the paved road itself on Bay Road is very
narrow. Spear Street has 12’ wide travel lanes and 4’ wide bike lanes, which works
well where room and pavement fit.
 Kate Lalley acknowledged the work of the Town Clerk and her team with the
election, and spoke in support of the striping on Bay Road which signals the multiutility use of the road.
6.
TOWN MANAGER REPORT/UPDATE
Lee Krohn reported:
• Property taxes are due 11/16/20.
• U.S. Marine Corps is celebrating its 245th birthday.
• Per the Governor’s order on quarantine, there should be no unnecessary travel out
of/in-state.
• Thanks to Media Factory for the work at the town’s remote meetings and working
with the fire and rescue departments on media productions.
7.
ACKNOWLEDGE TOWN CLERK
The Selectboard and the assemblage expressed gratitude to Diana Vachon, Town Clerk,
and the staff and volunteers for the extraordinary effort on Election Day despite the
burdens of the COVID pandemic.
8.
RESOLUTION: Tom Little’s Service to the Town
Jaime Heins will prepare a resolution recognizing the debt of gratitude to Tom Little for
over 20 years of service to the town. The Selectboard will take action on the resolution at
the next meeting.
9.
AMEND SHELBURNE TREE POLICY
Staff explained the amendment to the tree policy clarifies language to say once a property
owner has been notified of a tree hazard on their property it is their responsibility to
resolve the matter.
MOTION by Mike Ashooh, SECOND by Kate Lalley, to amend the Shelburne Tree
Policy as presented. VOTING by rollcall: unanimous (5-0); motion carried.
10.
ADDISON COUNTY COMMUNICATIONS UNION DISTRICT
Adam Lougee, Addison County Regional Planning, and Regina Mahony, Chittenden
County Regional Planning, explained the communications union district (CUD) and
invitation to join. The goal of the CUD is to improve broadband connectivity especially
in rural areas. A feasibility study has been done with positive findings showing a
direction forward, and a business plan will be done for capital markets to build
broadband. The fiber project is expensive and will take time. Taxpayers will not be liable
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for the CUD, and eventually each CUD in the state will be self-supporting. The towns of
Hinesburg, Charlotte, Huntington, and Shelburne have all been invited to join the
Addison County CUD.
Following discussion, the Selectboard consensus is generally in favor of the CUD. Next
steps are to communicate with the surrounding municipalities and discuss the matter
further at a future meeting. It was understood that unless either Charlotte or Hinesburg
are interested, there is little likelihood practical or financial ability to ‘leapfrog’ over
either of those communities to provide fiber broadband connectivity here.
11.
TOWN CONTRIBUTION TO FRONT PORCH FORUM
FPF held a recent fund drive. The Town makes frequent of use of FPF, and it has
been a very effective way to inform the community. MOTION by Mary Kehoe,
SECOND by Kate Lalley, to have the town contribute $250 to the Front Porch
Forum fund drive for continued operations. VOTING by rollcall: unanimous (5-0);
motion carried.
12.
TOWN MEETING 2021
There was discussion of planning for a public meeting under safe social distancing and
options for the 2021 Town Meeting. Lee Krohn said Shelburne Fieldhouse has offered
use of their site for the meeting and the legislature has authorized all votes can be by
Australian ballot. The Selectboard will discuss the matter further at a future meeting.
13.
PRELIMINARY BUDGET PRESENTATIONS
Buildings & Grounds
Per the budget report upgrade is needed to the fire alarm systems and thermostats, and
there are maintenance concerns at the toy store (former Pierson Library).
Paths Committee/Village Safety Committee
Ted Grozier, Paths Committee, and Jane Zenaty, Village Safety Committee, reported the
two committees are actively working together on shared goals, budget neutral
recommendations, and self-funded projects to promote bike and pedestrian paths and
safety in the town. One goal is to make the village core a pedestrian friendly place.
Budget requests include additional crosswalk signs throughout town, adding a new
crosswalk at Harrington Village, doing a study of Falls Road to identify best next steps to
improve safety, and adding safer gravel shoulders on Bay Road and Bishop Road.
Town Clerk
Diana Vachon reported the election budget will be down next fiscal year because there is
no general election and only one town meeting. Passports are not being processed
presently so revenue is down, however, revenue from recording fees is up significantly
due to frequent refinancings and property sales.
Cemetery Committee
The Cemetery Committee budget request is for level funding. The problem of finding
employees continues, outsourcing work may be worth considering.
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Tree Committee
Gail Henderson-King stated the budget reflects cost and strategy to manage the ash borer
beetle by removing trees, replacing trees, and inoculating some trees. There are also line
items for maintenance, education/training, conservation, and establishing a tree nursery
for replacement trees.
Highway
Paul Goodrich stated the budget is level funded, but more staff is needed. Money has
been directed toward Bishop Road rather than Marsett Road and Falls Road. There is
some money that can go toward Bay Road as well.
There was mention of the issue of chip sealing Pond Road which will likely be discussed
during the budget meetings. There was also mention of employees potentially sharing
roles among other departments.
Planning & Zoning
Dean Pierce reported the FY21-22 budget is slightly below the funding for last year
despite similar work plans. Staff hopes to pursue a set of planning projects and will seek
grant funds which will require match funds. If the grants are not received then the work
will not be done and the match money will not be spent.
Fire
Jerry Ouimet reported the budget is basically level funded. Some capital items that have
been pushed out will have to be addressed. A grant was not received for the new radio
system so the department will have to outfit the apparatus in steps. A suitable
replacement is being researched for the rescue boat. The importance of maintaining
contribution to the reserve fund was emphasized.
Rescue
Jacob Leopold reported the budget is mainly capital items focusing on building
maintenance. The roof needs to be sealed. Interior walls and carpet must be replaced due
to water damage. Other budget items include three-season coats for squad members and
upgraded communications equipment. The volunteer incentive compensation has been
increased to lessen the heavy reliance on part-time paid employees
Police
Lt. Mike Thomas reported the department and operations are stable and well equipped.
Overall assessment and budgetary considerations are positive. Needs are minimal at this
time. Aside from any contractual obligations the goal is to level fund the budget.
Potential impacts are salaries, overtime dispatch, contract negotiations, and more
enhanced communications.
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Finance
Peter Frankenburg reported department heads have been working hard to manage within
their respective budgets. The fund balance has increased. The unaudited, unrestricted
fund balance is $800,000. Recent budgets have included a 2% cost of living adjustment
for non-union employees. Bargaining units negotiate their cost of living adjustments.
Health insurance cost is anticipated to increase 3.7%. The Town will remain with MVP
for health insurance as providing quality, cost-effective coverage. A large increase in the
premium for property/casualty insurance is not anticipated. Debt payments include police
radios, the library project, and other older projects. Revenue to the town is mainly from
property taxes (71%). Other sources of revenue include grants, fees (permits, deed
recordings), payments for dispatch service, recreation program charges, ambulance
billings, and building use charges.
Mike Ashooh asked how deferrals will be handled. Peter Frankenburg said a decision on
deferrals will be made after the next property tax collection (11/16/20).
Jaime Heins suggested the Finance Committee give a report at the 11/24/20 Selectboard
meeting, and a discussion of employees co-sharing for insurance be held.
14.
BANK RESOLUTIONS
MOTION by Mary Kehoe, SECOND by Kate Lalley, to add Linda Barker and
Susan Moraska as authorized signers on three primary town accounts and direct the
Town Manager to draft and sign the resolution. VOTING by rollcall: unanimous (50); motion carried.
MOTION by Mary Kehoe, SECOND by Jaime Heins, to add the Town Treasurer,
Linda Barker, Assistant Town Treasurer, Susan Moraska, Fire Chief Jerry Ouimet,
and Fire Department Treasurer Benjamin Rivard, as authorized signers on the Fire
Department’s checking account, and authorize the Town Manager to draft and sign
the resolution to that effect. VOTING by rollcall: unanimous (5-0); motion carried.
15.
WASTEWATER ALLOCATION: 153 Caspian Lane & 274 Elmore Street
MOTION by Mary Kehoe, SECOND by Jaime Heins, to approve 210 gpd of
wastewater allocation for a single-family house at 153 Caspian Lane and at 274
Elmore Street. VOTING by rollcall: unanimous (5-0); motion carried.
16.
ADJOURNMENT
MOTION by Jaime Heins, SECOND by Kate Lalley, to adjourn the meeting.
VOTING by rollcall: unanimous (5-0); motion carried.
The meeting was adjourned at 9:21 PM.
RScty by tape: MERiordan

_____________________________
For the Selectboard

_____________________________
Date

TOWN OF SHELBURNE, VERMONT
Application for Appointment to Town Commissions, Boards, and Committees

Name ______________Ruth Hagerman______

Date

_______11/17/2020__________

Mailing Address ________175 Vista Drive________
Phone number _____802-489-5598_________________________
Email address: __ruth.hagerman@gmail.com____________________________
Are you a Shelburne resident? Yes
If not a Shelburne resident, do you own a business or property in Shelburne, or are an authorized
representative of a business or property owner? n/a
Commission(s), Board(s), or Committee(s) in which you are interested. If interested in more than one,
please indicate your preference as 1st, 2nd, or 3rd.
Historic Preservation and Design Review Committee
Please share your reasons for your interest in being appointed, and how you will help achieve the
mission of the CBC(s) in which you are interested – whether on this form, or in a separate cover letter:
My academic training in archaeology focused on prehistoric settlement patterns. Shelburne is
fascinating, with a clear architectural record of post-contact settlement patterns reflecting the growth of
the Town. Serving on the HPDRC will allow me to broaden my understanding of these patterns and the
history of Shelburne.
Last year, I worked closely with the architects and the construction team during the renovation of Town
Hall, with Fritz Horton serving as the HPDRC representative to the project. This provided me great
practical experience in the interaction between code requirements, building renovation for modern
uses, and preservation of historical details. This knowledge will allow me to respectfully consider the
needs of applicants as well as the needs of preservation in the Village district.
Are you current with all of your financial obligations (property taxes, water, sewer, etc…) with the
Town? Yes
For new applicants: Are you able to attend at least 75% of meetings/hearings: Yes
For applicants seeking reappointment: Did you attend at least 75% of meetings/hearings during your
previous term? n/a

The information I have submitted is true and accurate to the best of my knowledge. If appointed, I agree
to abide by all applicable Town and State rules and regulations, including the Town’s conflict of interest
and social media policies.

___Ruth Hagerman_______________________________
Signature of Applicant

11/17/2020
Date

Please return application to:

Town Manager’s Office
PO Box 88
5420 Shelburne Road
Shelburne, VT 05482

For Town Use Only

CBC appointed to: ________________________________

Term expires on: ___________

CBC appointed to: ________________________________

Term expires on: ___________

CBC application form as approved by the Shelburne Selectboard on August 14, 2018

Shelburne
Finance Committee
Status Report to Shelburne Selectboard

November 24, 2020

• Understand architecture and inter-relationships
of Town financial activities

Finance Committee
Near-Term Objectives

• Provide support, options, guidance for Town
management
• Multi-task work effort and initiatives in several
areas to meet decision deadlines
• Develop user-friendly financial models to assist
funding scenario analysis and decision-making
• Suggest alternative approaches to provision of
necessary Town services to reduce costs
•

Continue focus on Coronavirus impact and
community outreach

• Expand view of long-term funding to achieve
goals of Town Plan
Shelburne Finance Committee

Finance Committee Current Activities Overview
Sub-Group Organization/Focus

Capital Improvement
Plan

Budget Input

Financial Advisory

o Capital requirements

o Essential services

o Investment policy

o Funding sources

o Savings opportunities

o Service benchmarking

o Debt structure/timing

o CVSD impact

o Town CAFR (audit)

o Sensitivity analysis

o Deferral reintroduction o Banking relationships

o Financial modeling

o Ongoing COVID-19
considerations

o Enterprise funds
o Service options
o Progress toward
Town Plan vision

o Update financial model
o Monthly budgeting
o Reserves

Community
Outreach

Economic
Development

o Business and resident
surveys

o Economic development
consultant selection

o Linkage to SBPA and
other regional entities

o Scope of services input

o Services for existing
and new businesses
o Lease vs. buy decisions

o Town website and
other media presence

o Technical assistance
o Long-term financial
implications

Finance Committee Activities Status
As of November 2020

Capital
Improvement Plan
Budget Input

Financial Advisory

Completing analyses/recommendations, CIP model finalized, projected budget impact underway

Beginning budget input, updating Town econometric model, 2021 budget meeting with CVSD COO
Review of capital equipment funding options

Community
Outreach

Business and resident survey being prepared – target launch January 2021, SBPA linkage

Economic
Development

ED consultant selected, scope of work being finalized, ongoing Finance Committee involvement

Finance Committee CIP Overview
General Fund (preliminary)

Finance Committee CIP Overview
General Fund (preliminary)

Finance Committee CIP Overview
Stormwater Utility (preliminary)

Finance Committee CIP Overview
Stormwater Utility (preliminary)

Finance Committee CIP Overview
Water System (preliminary)

Finance Committee CIP Overview
Water System (preliminary)

Finance Committee CIP Overview
Wastewater System (preliminary)

Finance Committee CIP Overview
Wastewater System (preliminary)

Finance Committee Status Overview

Questions

