Town of Shelburne, Vermont
SELECTBOARD MEETING AGENDA

Tuesday, November 10, 2020
VIRTUAL/REMOTE MEETING -- LOGIN/CALL IN DETAILS BELOW
Join SELECTBOARD Zoom Meeting
https://us02web.zoom.us/j/89730770316?pwd=dFhQUW9yT3ZzT3dVZzhvS25MeHdPZz09
Meeting ID: 897 3077 0316
Passcode: 4hKsPw
Dial by your location
+1 301 715 8592 US (Germantown)
+1 312 626 6799 US (Chicago)
+1 929 205 6099 US (New York)
Meeting ID: 897 3077 0316
Passcode: 532613
Call to Order/Roll Call

7:00 P.M.

*Approve Agenda

7:00 P.M.

*Approve meeting minutes of October 27, 2020

7:00 P.M.

Public Comments

7:05 P.M.

Selectboard Comments

7:15 P.M.

Town Manager Report

7:20 P.M.

Acknowledge Town Clerk, Assistant Clerks, and all who helped manage a most unusual election

7:25 P.M.

*Consider amendment to Shelburne Tree Policy

7:30 P.M.

*Consider joining the Addison County Communications Union District

7:35 P.M.

*Consider $250 contribution to Front Porch Forum

7:45 P.M.

Town Meeting 2021: preliminary options and discussion

7:50 P.M.

Preliminary budget presentations (5 minutes max. for each):

8:00 P.M.

Buildings & Grounds
Bike/Ped/Paths
Town Clerk
Cemetery
Trees
Highway
Planning & Zoning

<OVER>

Fire
Rescue
Police
Finance
*Banking resolutions – changing signatories on accounts at Peoples Bank

9:00 P.M.

*Wastewater Allocations, 153 Caspian Lane and 274 Elmore Street, 210 GPD each for new
single-family homes

9:05 P.M.

*Adjourn

9:10 P.M.

*Decision item. Times noted are approximate, and depend upon how each topic’s discussion flows.

Town of Shelburne, Vermont
SELECTBOARD MEETING

ANNOTATED AGENDA

Tuesday, November 10, 2020
VIRTUAL/REMOTE MEETING -- LOGIN/CALL IN DETAILS BELOW
Join SELECTBOARD Zoom Meeting
https://us02web.zoom.us/j/89730770316?pwd=dFhQUW9yT3ZzT3dVZzhvS25MeHdPZz09
Meeting ID: 897 3077 0316
Passcode: 4hKsPw
Dial by your location
+1 301 715 8592 US (Germantown)
+1 312 626 6799 US (Chicago)
+1 929 205 6099 US (New York)
Meeting ID: 897 3077 0316
Passcode: 532613

Call to Order/Roll Call

7:00 P.M.

*Approve Agenda

7:00 P.M.

*Approve meeting minutes of October 27, 2020

7:00 P.M.

Public Comments

7:05 P.M.

Selectboard Comments

7:15 P.M.

Town Manager Report

7:20 P.M.

Acknowledge Town Clerk, Assistant Clerks, and all who helped manage a
most unusual election

7:25 P.M.

*Consider amendment to Shelburne Tree Policy

7:30 P.M.

Proposed here is one more amendment to the following section of the Town’s Tree Policy, intended to
address a question raised regarding enforcement when the Policy was last considered and amended
earlier this fall. That last amendment removed a statement about the Town removing hazard trees on
private property and billing owners accordingly. This simply affirms that such removal is the
responsibility of the property owner. We believe this the most appropriate approach to this matter,
and have confirmed that with State staff.

IX. Tree Removal on Private Property
In the event of any dead, diseased or hazard trees on private property within the Town, when such trees
constitute a hazard to life and property, or harbor insects or disease which constitutes potential threat to
other trees within the Town, the Tree Warden will notify in writing the owners of such trees. Removal shall
be done by said owners at their own expense within sixty (60) days after the date of service of notice. The
removal of such trees shall be the responsibility of the property owner.

The entire Policy as proposed to be amended is attached.

*Consider joining the Addison County Communications Union District

7:35 P.M.

Below please find the background information and invitation sent to us in this matter. As you’ll see,
communications union districts are similar to other regional services (solid waste districts and the like); in this
case, fairly new constructs sometimes formed to create or accelerate improved broadband internet service.
Although Shelburne is well served relative to some other parts of the state, we all know that challenges
remain as we sometimes witness during our Zoom meetings. I am informed that only 79 homes are considered
“underserved” by Department of Public Service standards, but there may still be room for improvement.
Whether joining this district makes sense for us will remain to be seen, but it seemed worth entertaining the
possibility. Adam Lougee, Executive Director of the Addison County Regional Planning Commission, will offer a
brief overview, and we’ll also be joined by CCRPC Program Manager Regina Mahony.
Dear Town Administrators/Managers of Charlotte, Shelburne, Huntington and Hinesburg,
Due to your proximity with Addison County, I am writing to provide you with some information regarding
communications union districts in general and in particular, the newly formed Addison County Communications Union
District (“ACCUD”). Communications union districts are a governmental entity formed to address a singular service
need, in this case telecommunications needs. They are similar to fire districts (generally formed to address safety or
water or wastewater issues) or solid waste districts. If you know of people or businesses in your community that either
cannot connect to the internet or have very slow or frequently interrupted service, I would urge your community to
consider joining the Addison County Communications Union District. The ACCUD's Executive Committee voted
unanimously to support admitting your municipalities if interested; please note that if your municipalities are interested
the full ACCUD Board would need to approve you.
ACCUD's mission is to bring highspeed, reliable internet connections, in the form of fiber to the home to all communities
in Addison County that desire to participate. The legislature has set a goal for the state of providing 100 x 100 BPS
internet connections to all of Vermont by 2024. ACCUD has been established to help them accomplish that goal in the
Addison Region. To date, we have taken the following actions to form and start work on ACCUD:
1.
Secured $110,000 of grants to support the creation and initial operation of ACCUD;
2.
Secured an additional $60,000 to be used to conduct a feasibility study and business plan for bringing broadband
service to all municipalities within the Addison Region. We have hired very knowledgeable consultants and are currently
working on the feasibility study;
3.
Held the organizational meeting of the twelve municipalities in the region that have chosen to join ACCUD to
date.
In summary, ACCUD has organized and is moving forward as rapidly as it can to bring highspeed internet service to the
Addison Region. Attached is a Frequently asked questions list about CUDs from the Department of Public Service. Please
review these resources

https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fpublicservice.vermont.gov%2fcontent%2fcommunicationsunion-districtsfaq&c=E,1,4l04J7bMURKGJtJbQRXXSItpc2SXo1xuL5Hj9y3P3SyFIFJzbVUFthvv1_9Mz6jfvTadj7plRVDLoWJr_9DghGgfI7dSV
9iP7CRmjPxO0-UgeyoSY9npVVH9&typo=1
There appears to be little risk to the town in forming a CUD. CUD’s have no taxing authority. Similarly, taxpayers and the
municipality cannot be held liable for any obligations of the CUD. Please review the document above and share it with
your Selectboard. The document addresses most questions a public official would have about any risk they might be
undertaking. If you Selectboard desires to join the ACCUD, please ask them to adopt a resolution to join the Addison
County CUD, appoint at least one representative and up to two alternates to represent your community on the ACCUD
board and send that resolution signed by your board secretary or as part of adopted minutes, plus the names and
contact information for your representative and alternates to Adam Lougee, clerk of the CUD at alougee@acrpc.org. A
resolution template is attached for your use if interested.
Let us know if you'd like us to speak to your Selectboards via zoom if they have additional questions regarding the
ACCUD.
Sincerely,
Regina Mahony, AICP
Planning Program Manager
Chittenden County Regional Planning Commission
110 West Canal Street, Suite 202
Winooski, VT 05404-2109
802-846-4490 ext. 28
rmahony@ccrpcvt.org

*Consider $250 contribution to Front Porch Forum

7:45 P.M.

As we all know, Front Porch Forum provides daily informational opportunities to anyone with email
access at no cost. It is embraced by many, whether for ‘lost and found’, items sought or for sale, event
notifications, or those seeking advice or recommendations. The Town uses it frequently to inform the
community about PC/DRB/Selectboard meetings, construction projects, upcoming events or grant
opportunities, and a wide array of other notices that may be of interest.
Although Front Porch Forum is a business, it does not charge for its basic service which we use so
regularly. They held a recent fundraising campaign, specifically referencing municipalities and others
who use it frequently. Thus, the question before us. It seems to me that FPF is a significant ‘value
added’ enterprise that allows us to inform the public widely, easily, and as frequently as we wish. Being
a ‘push’ method that lands in peoples’ email inboxes every day, it’s far more effective than our website
as an active method of communication. While we can and must use our local newspaper, the
Shelburne News, for public hearing notices, it would be costly and less timely to buy space every week
in the paper. The amount suggested here as a donation to FPF, whether just this one time or perhaps
as might become an annual budget item, is extremely cost effective given the frequency of use and
breadth of distribution; it is equivalent to just two or three ‘one time’ hearing notices in the paper.
Some might suggest that donating public money to a private entity is inappropriate or unwarranted.
Perhaps so; but if we reframe the context or terminology and consider it as de facto voluntary payment
for a very effective communications strategy, then in my opinion, it is a very cost-effective investment.

Indeed, I hear regularly from residents how helpful they find the information posted frequently from
this office.
Town Meeting 2021: preliminary options and discussion

7:50 P.M.

It is always hard to believe how time flies, as we have entered budget season and must begin thinking
about how and whether we can hold our usual “Town Meeting” – the informational meeting and
hearing on the budget and other municipal matters – in these unusual COVID-related circumstances.
We must already live within certain limits on size of gatherings and availability of facilities. Schools are
not typically allowing the public into the buildings, and guidelines on permissible size of gatherings
continue to change as circumstances warrant. Given all of these uncertainties, it seemed prudent to at
least begin the conversation of how we might best proceed in the COVID environment.
If we were able to hold an in-person meeting, the Field House has graciously agreed to make that
facility available to us, being much larger in area and volume than the SCS Gym. That said, we can’t yet
know if that will even be permissible, or how comfortable residents might be to attend in person. So
with or without a physical space, we will likely need to consider how we can use technology to
facilitate a large number of residents online, and how to manage comments and questions with the
Moderator. Those conversations are also underway with our Town Clerk, Moderator, and Ken French
at the Media Factory (formerly VCAM – the local access TV station).
As you know, we already vote the most essential matters – Town and School budgets – by Australian
Ballot. We will also have a bond vote this March to consider purchasing property at Rice Lumber for a
prospective Fire/Rescue station and for construction of associated shared infrastructure with Healthy
Living. Matters voted from the floor on the night before are pro forma: whether to accept the Town
and Auditor’s Reports (which is traditional but not actually required), and to determine Selectboard
compensation. Recent temporary statute allows the Selectboard to vote on its own to have all matters
considered this year by Australian Ballot.
As our Town Meeting planning continues to evolve, I will be recommending that the Board vote to do
just that – vote to conduct all votes that would normally occur at our floor meeting by Australian
Ballot. Doing so will ensure that these matters may be considered by the voters no matter what form
the required informational meeting/hearing on the proposed budget may take, whether in person or
purely by remote means, which then gives us more flexibility in planning for hosting that informational
hearing.
No decisions are intended this evening, but the timing seemed right to begin the conversation.

Preliminary budget presentations (5 minutes max. for each):

8:00 P.M.

Concept summaries as have been submitted in advance are attached for your review. We will hear
from:
Buildings & Grounds
Bike/Ped/Paths/Village safety group
Town Clerk
Cemetery
Trees
Highway
Planning & Zoning
Fire
Rescue
Police
Finance
As before, the hope and intent is that these are clear, concise, brief overviews of big picture, high level
concepts looking toward next year’s budgets. These are not intended as line item reviews, nor in depth
discussion of minor matters. Do we anticipate major challenges or opportunities next year, whether
financially or operationally? Are we reaching a ‘break point’ in terms of ever-increasing duties and
responsibilities with the same number of employees? Can you prepare a ‘flat’ (ie, 0% increase)
operating budget for next year? Are new operational efficiencies attainable?
*Banking resolutions – changing signatories on accounts at Peoples Bank

9:00 P.M.

The bank now requires Selectboard resolutions to change signatories on bank accounts. Here, approval
is sought for Treasurer Linda Barker and Assistant Treasurer Susan Moraska as authorized signers on
three primary Town accounts. Approval is also is sought for Treasurer Linda Barker, Assistant Treasurer
Susan Moraska, Fire Chief Gerald Ouimet, and Fire Department Treasurer Benjamin Rivard as
authorized signers on the Fire Department’s checking account.
Separate motions/approvals might be helpful so that if hypothetically, someone else takes over next
year as Fire Department Treasurer, we don’t need to reauthorize everyone for all of these accounts.

*Wastewater Allocations, 153 Caspian Lane and 274 Elmore Street, 210 GPD each
for two new single-family homes

9:05 P.M.

Routine actions; all is in order and ready for your approval. A single motion for both will suffice.
*Adjourn

9:10 P.M.

*Decision item. Times noted are approximate, and depend upon how each topic’s discussion flows.

A VIDEO RECORDING OF THE MEETING IN ITS ENTIRETY IS AVAILABLE THROUGH
VERMONTCAM.ORG. THE WRITTEN MINUTES ARE A SYNOPSIS OF THE DISCUSSION AT THE
MEETING. MOTIONS ARE AS STATED BY THE MOTION MAKER. MINUTES SUBJECT TO
CORRECTION BY THE SHELBURNE SELECTBOARD. CHANGES, IF ANY, WILL BE RECORDED IN
THE MINUTES OF THE NEXT MEETING OF THE BOARD.

TOWN OF SHELBURNE
SELECTBOARD
MINUTES OF MEETING
October 27, 2020
*Meeting held via teleconference.
MEMBERS PRESENT:
ADMINISTRATION:

OTHERS PRESENT:

Jerry Storey (via telephone), Jaime Heins, Mike Ashooh,
Mary Kehoe, Kate Lalley.
Lee Krohn, Town Manager; Peter Frankenburg, Finance
Director; Dean Pierce, Planning Director; Betsy Cieplicki,
Recreation Director; Kevin Unrath, Library Director.
Members of the public participating in the meeting
included Sam Feitelberg, Gail Albert, Don Porter, Tom
Tompkins, Dan York, Susan McLellan, Gail HendersonKing, Lilly Young, Bill Deming, David Hall, Tom & Jane
Zenaty, Cate Cross, Jessica Brumsted, Jacob Lubarsky,
Candace Page, Ken Scott, Andrew Everett, Ted Grozier,
David Leckey, Lisa Merrill, John Zicconi, Charlie Baker,
Linda Riell, Alex Nalbach, Marc Vincent, Rebecca Jewett,
Charlotte Albers, Jessica Coleman, Marcy/Media Factory.

1.
CALL TO ORDER
Chair Jerry Storey was attending by telephone and asked Vice Chair, Jaime Heins, to
facilitate the meeting. Jaime Heins called the teleconference meeting to order at 7 PM,
explained the procedure to be followed, and held a roll call.
2.
APPROVE AGENDA
MOTION by Mike Ashooh, SECOND by Jerry Storey, to approve the agenda with
the addition of the grant application by the Tree Committee. VOTING by roll call:
unanimous (5-0); motion carried.
3.
MINUTES
October 13, 2020
MOTION by Mary Kehoe, SECOND by Mike Ashooh, to approve the minutes of
10/13/20 as presented. VOTING by roll call: 4 ayes, one abstention (Jerry Storey);
motion carried.
4.
PUBLIC COMMENT
 Gail Albert requested a moment of silence for past member of the Shelburne Natural
Resources Committee, Susan Moegenburg, who recently passed away.
 Dan York urged the Selectboard to schedule a public hearing on the zoning changes
submitted by the Planning Commission.
5.
SELECTBOARD COMMENTS
 Mary Kehoe noted 61% of the voters in Shelburne have voted already.
 Mike Ashooh urged all to vote.

SHELBURNE SELECTBOARD

10/27/20

PAGE 2

 Jerry Storey thanked all volunteers and committee members for another successful
Halloween parade. Jerry Storey commented on the Selectboard rule about missing
three meetings within a certain time period and pointed out he is attending via
telephone and not missing the meeting. Jerry Storey extended thanks to all for the
well wishes that were sent to him.
6.
TOWN MANAGER REPORT/UPDATE
Lee Krohn reported:
• The Halloween parade event was a success and a small return to normalcy.
• Thanks to all for doing their part to stay healthy and well.
• The election is ongoing. All are urged to vote. The bond vote on the sewer
upgrade in the Route 7 corridor is on the back of the ballot.
• Welcome to the new shop in town selling women’s clothing. The business
relocated to Shelburne from Burlington.
7.
BUSINESS REPORT: Economic Development Consultant, David Leckey
David Leckey reviewed his extensive background in business and economic
development, and his excitement to work with Shelburne. Mr. Leckey said he is looking
forward to meeting with a cross-section of groups and individuals.
8.
CBC APPOINTMENT(S)
Shelburne Tree Committee
MOTION by Mary Kehoe, SECOND by Kate Lalley, to appoint Thea Platt to a
three-year term on the Shelburne Tree Committee effective immediately and ending
April 1, 2023. VOTING by roll call: unanimous (5-0); motion carried.
Shelburne Bike/Ped Committee
The Selectboard interviewed Jessica Coleman and Andrew Everett for positions on the
Bike/Ped Committee. The candidates explained the experience they will bring to the
committee and interest in serving the town.
MOTION by Mary Kehoe, SECOND by Jerry Storey, to appoint Jessica Coleman to
the Shelburne Bike/Ped Committee effective immediately and ending April 1, 2023.
VOTING by roll call: unanimous (5-0); motion carried.
MOTION by Mary Kehoe, SECOND by Mike Ashooh, to appoint Andrew Everett
to the Shelburne Bike/Ped Committee effective immediately and ending April 1,
2023. VOTING by roll call: unanimous (5-0); motion carried.
9.
Regional Planning Commission Annual Report
Charlie Baker, CCRPC Executive Director, and John Zicconi, Shelburne representative
on the Regional Planning Commission, reviewed the Regional Planning annual report and
services provided to the Town of Shelburne. The projects being done in Shelburne that
are in the Transportation Improvement Plan were also reviewed. The types of projects
include roads, bridges, water quality, housing. Charlie Baker noted Regional Planning
will also help towns with the issues of racial equity and public engagement.
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There was mention of sidewalks in town and VTrans returning to doing work on Route 7
(widening and adding turn lanes). Rep. Jessica Brumsted offered to asked the Chair of the
House Transportation Committee to discuss state projects on Route 7 with the
Selectboard.
Kate Lalley asked about the status of a trail/path adjacent to the rail line. John Zicconi
said historically the railroad has been reluctant to allow people near the tracks due to
safety concerns.
10.
PRELIMINARY BUDGET PRESENTATIONS
Veterans Committee
Sam Feitelberg reviewed the committee income ($19,000 mainly from the sale of bricks)
and expenses ($3,230 for projects, maintenance, and installation of bricks), noting
COVID has impacted projects and activities including fund raising.
Social Services Committee
Linda Riell reported the committee is requesting level funding for FY21-22 to cover the
requests received and anticipated.
Parks & Rec
Betsy Cieplicki reported there are not many changes from the previous year’s budget for
operating expenses. The goal is to keep costs low and only increase fees if necessary. It is
hoped programs can return to normal after the COVID pandemic is over. No special
projects are planned, but a software upgrade is needed.
Mike Ashooh asked about paving the parking lot at the beach and the beach house
improvements, mentioning a public/private partnership should be explored for the
project. Betsy Cieplicki said the beach house project is in the capital plan, but has been
pushed out a couple of years. Staff is looking to do more work on fund raising. Regarding
the parking lot, Lee Krohn said the Highway Superintendent felt it makes more sense to
pave the road and parking lot at once and that is not in the budget this year.
Library
Kevin Unrath said basically the $477,973 budget is level funded. There is lots of online
programming and the idea of full-time employees cost sharing for health care should be
explored. Increases in the budget include library materials (books, e-books, magazines,
resources) and building expenses and utilities because the building is larger.
There was discussion of employees sharing in the cost of health care which likely would
have to be phased in and be income sensitive. The matter needs to be further discussed
with employees and the Selectboard. Kevin Unrath suggested researching through VLCT
what other towns are doing.
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Natural Resources Committee
Gail Albert said the committee has one budget request of $50,000 to address conservation
opportunities that arise, and to have the budget amount be a free-standing ballot item. The
committee also requests a placeholder in the Capital Improvement Plan for long term
planning with the amount increased $5,000 each year until the accrued amount reaches
one-half cent on the tax rate. There is $165,000 in the conservation fund currently which
has been leveraged to attain more funding. Since 1996 nearly $1 million has been spent
and $5 million has been leveraged from other conservation organizations. In other
matters, the committee has been working with the Planning Commission on updating
regulations on resource protection, and with the Rec Department and Paths Committee on
protecting sensitive areas.
11.
TOWN MANAGER/SELECTBOARD GOALS & OBJECTIVES
Lee Krohn provided an update on the identified four primary elements: stormwater utility
(work is ongoing to implement next fiscal year), economic development (a Finance
Committee has been established and an economic development coordinator has been
hired to help launch economic development initiatives), COVID pandemic response
(state guidelines and wellness approaches have been implemented and grant opportunities
pursued), and organizational/succession planning (work in progress though a Town
Treasurer has been hired).
Jerry Storey said for the basis of performance evaluation the Selectboard recognizes the
first three goals have overrun the fourth which still should be retained in the work
program.
12.
TREE COMMITTEE GRANT APPLICATION
MOTION by Mary Kehoe, SECOND by Jerry Storey, to allow the Tree Committee
to submit a grant application to the State Community Forest Program for a $5,000
grant with a 50/50 match for the purpose of adding 10 trees to the Davis Park area
as described and to have the 50% match met by $4,000 from the Tree Conservation
Fund and some donations and in-kind (volunteer) work. VOTING by roll call:
unanimous (5-0); motion carried.
13.

PROPOSED ZONING AMENDMENTS FROM PLANNING
COMMISSION
Dan York, Richard Drive, explained he cannot put a deck on his house without change to
the setback requirement. The Selectboard is urged to warn a public hearing on the
proposed zoning amendments so the changes can move forward.
Jaime Heins said a more strategic and disciplined approach is needed to handling zoning
amendment proposals. For example, the Selectboard could receive amendment proposals
from the Planning Commission two or three times per year. It is important to advance the
goals of regulatory reform. Jerry Storey suggested the Selectboard accept the proposed
amendments, but not set a hearing date because the proposal is piecemeal. In the context
of regulatory reform larger scale, bigger picture changes are wanted. Mary Kehoe said
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the proposed changes are in line with the town plan so they should be accepted and a
hearing date set. Mike Ashooh agreed, adding regulatory reform can still be pursued.
MOTION by Mary Kehoe, SECOND by Mike Ashooh, to accept the zoning
amendment proposal from the Planning Commission and warn a public hearing on
January 26, 2021. VOTING by roll call: unanimous (5-0); motion carried.
14.
WASTEWATER ALLOCATION: 154 Caspian Lane
MOTION by Mary Kehoe, SECOND by Jerry Storey, to approve 210 gpd of
wastewater allocation for a single-family house at 154 Caspian Lane. VOTING by
roll call: unanimous (5-0); motion carried.
15.
ADJOURNMENT
MOTION by Mary Kehoe, SECOND by Kate Lalley, to adjourn the meeting.
VOTING by roll call: unanimous (5-0); motion carried.
The meeting was adjourned at 9:33 PM.
RScty by tape: MERiordan

_____________________________
For the Selectboard

_____________________________
Date

Town of Shelburne, Vermont
CHARTERED 1763

P.O. BOX 88 5420 SHELBURNE ROAD SHELBURNE, VT 05482
Clerk/Treasurer
(802) 985-5116

Town Manager
(802) 985-5111

Zoning & Planning
(802) 985-5118

Assessor
(802) 985-5115

Recreation
(802) 985-5110

FAX Number
(802) 985-9550

Town of Shelburne
Tree Policy
18-02
I. Purpose
The purpose of this policy to promote, protect, and enhance public health, safety, and
general welfare by providing a policy governing the planting, maintenance, protection, and
removal of trees, shrubs, and other woody plant material within public rights-of- ways and
public places within the Town of Shelburne.
II. Authority
The Selectboard shall appoint a Tree Warden, under 24 V.S.A. § 871. The Tree Warden
may appoint a Deputy Tree Warden under 24 V.S.A. § 2505. Through its Tree Warden, the
Town shall have control of all public trees and shall have the authority to plant, maintain,
protect, and remove such trees. The Tree Warden, where possible, should be a person
skilled or trained in forestry, horticulture, or other closely related field.
No public tree shall be pruned, removed, or harmed in any way without the written
permission of the Tree Warden.
No person shall plant any tree within Town rights-of-way or on Town property without
written permission of the Tree Warden.
It is recommended that the Tree Warden should be a member of the Tree Advisory
Committee.
III. Applicable Regulations
The Town of Shelburne Public Works Specifications and Zoning Bylaws both address the
planting of trees within the Town. Shelburne’s Subdivision Regulations require the
planting of trees along both sides of streets (Section 810(4)), although the precise location of
plantings relative to the right-of-way is not specified. This policy is consistent with and
provides supplemental detail to both documents.

www.shelburnevt.org

IV. Definitions

Certified Arborist: A person certified by the International Society of Arboriculture as
having specialized knowledge, experience, and training related to arboriculture.
Diameter at Breast Height (DBH): The diameter of a tree measured in inches at a
height of four (4) feet five (5) inches from the finished grade at the base of the tree.

Public Tree: All trees and shrubs for which any part of the trunk at DBH is located
within the town right-of-way or on town property.

V. Tree Committee
The Selectboard may appoint a Tree Committee for specific purposes outlined in the Tree
Committee’s Charter. In general, the Committee shall develop a written plan to include an
inventory of all Town trees and for the planting and care of additional trees. They shall also
educate the citizens of Shelburne about the benefits and care of this resource. In concert
with Town staff, the Committee may apply for grant funds to accomplish the Tree
Inventory and Plan, to plant and care for Town trees and other similar purposes.
VI. Construction in the Vicinity of Public Trees
Any construction within 10 lateral feet of the drip line of public trees requires consultation
with the Tree Committee and Tree Warden who may provide specific written requirements
for additional protections of trees.
VII. Public Tree Planting, Maintenance and Removal
The Town is supportive of planting and maintaining trees along its streets, roads and on
other Town and private property. The benefits of street trees are well documented, and this
policy is consistent with and recognizes those benefits.
The Town shall have the right to plant, maintain and remove public trees as may be
necessary to ensure public safety, or to preserve or enhance the symmetry and beauty of
public ways and places as set forth in the following guidelines.
1) Planting Specifications
a. Trees to be planted within Town rights-of-way and on Town property should be
appropriate for the site, meet the intended planting functions and increase the
overall tree diversity of the town. To help assure that appropriate trees are
selected, trees shall be chosen by a licensed landscape architect, certified
arborist, or other appropriate professional staff with concurrence of the Tree
Committee and the Tree Warden.
b. The quality of public trees to be planted must conform to the most current
version of the American Standard for Nursery Stock for landscape trees.
c. All public trees shall be planted in accordance with the most current version of
American National Standards Institute (ANSI) A300 Standards for Tree Care
Operations.
d. Public trees should be sited based on above and below ground site conditions.
Minimum offsets from the tree trunk for intrusion elements should be as follows:
Light standard: 18 feet

www.shelburnevt.org

Utility pole: 10 – 18 feet depending on cross arm size
Hydrant: 15 feet
Driveway: 10 feet
Cross walk: 5 feet
Transformer, connection box: 6 feet
Underground utility connection: 15 feet
Street sign: 6 feet
Exceptions may be granted only by approval of the Tree Warden.
DigSafe shall be called prior to digging.
2) Maintenance
a. The care of all public trees shall be in accordance with the current version of
ANSI A300 Standards for Tree Care Operations.
b. All contractors who work on public trees shall have a certified arborist on staff or
in their employ.
3) Removal
a. The Town, in consultation with the Tree Committee and Tree Warden, may
remove or cause to be removed, any public tree or part thereof which is in an
unsafe condition or which by reason of its nature is injurious to the municipal
infrastructure or other public improvements, or is affected with any injurious
disease, insect, or other pest.
b. If, in the opinion of the Tree Committee and the Tree Warden, a public tree
constitutes no hazard to public safety and is determined to be healthy but needs
to be removed, then the Tree Warden will warn a public hearing, giving two
weeks’ notice, and shall be held in accordance with 24 VSA §2509. Written
appeals must be submitted to the Tree Warden and Selectboard within two
weeks. The Selectboard’s decision is final.
VIII. Obstruction of Streets and Sidewalks
It shall be the responsibility of each property owner of any tree overhanging any town
right-of-way or property to ensure the trees and shrubs on that property are maintained in
a manner that will not obstruct: street lights from illuminating street level; the passage or
visibility of vehicles or pedestrians; vision of traffic signs and signals; or the view of any
intersection. If said owners fail to comply, the Town shall have the right to prune any tree
or shrub on private property.
IX. Tree Removal on Private Property
In the event of any dead, diseased or hazard trees on private property within the Town,
when such trees constitute a hazard to life and property, or harbor insects or disease which
constitutes potential threat to other trees within the Town, the Tree Warden will notify in
writing the owners of such trees. The removal of such trees shall be the responsibility of the
property owner. Removal shall be done by said owners at their own expense within sixty
(60) days after the date of service of notice.
X. Street Trees in the Village

www.shelburnevt.org

The Village is a densely settled portion of Town that includes a large portion of publicly
owned property. Within the Village, buildings are closer together and closer to the street
than in most other areas of Shelburne. The Village Plan includes streetscapes for the
streets and roads within the village with trees planted in proposed green belts and in other
areas. In this instance, consideration should be given to plant trees along the street and
possibly within a green belt next to the street.
Adopted the 28th day of September 2010.
Amended February 27, 2018.
Amended
, 2020
The Shelburne Selectboard
_______________________________
Jerry Storey, Chair
_________________________________
Michael X. Ashooh

________________________________
Jamie Heins, Vice Chair
________________________________
Kate Lalley

_________________________________
Mary Kehoe
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RESOLUTION OF THE TOWN OF ____ TO REQUEST JOINING THE ADDISON
COUNTY COMMUNICATIONS UNION DISTRICT
Whereas the Addison County Communications Union District (“ACCUD”) is a duly
organized Communications Union District (CUD) as defined by Title 30 Chapter 82,
and
Whereas said Chapter defines the powers and limitations of a CUD and its Governing
Board, as well as the rights and responsibilities of its member municipalities,
Now, therefore,
In accordance with said Chapter, and specifically as provided in 30 V.S.A. §3082, the
Select Board of _____________ hereby makes application to the board of ACCUD for
admission of ___________ as a member Town.

Date:
Select Board signatures:
___________________

___________________

___________________

___________________

___________________

Town of Shelburne
Bike and Pedestrian Paths Committee
Village Pedestrian Safety Group
Joint Budget Discussion

November 2020

Background:
The VPSG and BPPC have complementary missions
The mission of the Village Pedestrian Safety Group is to actively work
toward the creation of a culture of safe year-round walkability and
connectivity in the village core. This includes, but is not limited to,
safe paths, sidewalks and crosswalks, bicycle routes and vehicular
traffic that adheres to speed limits and complies with crosswalk laws.
We value collaborative relationships with town employees and
elected officials, volunteer committees and boards and the general
public. While safety is our top priority, we also strive for changes that
add aesthetic value to an already charming village core.
– VPSG Mission Statement, 2016
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Background:
The VPSG and BPPC have complementary missions
The Committee consists of up to (7) members appointed by, and
reporting to, the Selectboard and serving staggered (3) year terms.
The Committee advises the Selectboard relating to bicycle and
pedestrian paths serving the Town.
Objective: The objective of the Committee is to help develop a
network of paths, lanes, and sidewalks for walking and nonmotorized vehicle use, linking residents to key destinations and
ultimately improving mobility and fostering a sense of community.
– Excerpt, Bike and Pedestrian Paths Committee Charter, 2005
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BPPC and VPSG are united in the common vision of
our Town plan. Can we live up to its aspirations?*
•

•

Page 12: Recognize that having a physical environment that rewards walking is the key to creating
a superior public realm in Shelburne's Village. Maintain and enhance pedestrian accessibility
within and to the Village by expanding pedestrian routes within the Village and connecting the
Village to surrounding areas and/or facilities. Street intersections shall contain marked crosswalks
at all sidewalk crossings. Signalized intersections shall contain pedestrian activated walk phases
and travel lanes on Town highways shall be marked at a width of 10 feet. Develop typical
conceptual designs for sidewalk crossings at midblock, at intersections, and at signalized
intersections.
Page 19: Revise the Town’s Public Works Standards so that pedestrians are on par with
automobiles. Ensure that roads in the residential areas are no wider than necessary to provide safe
residential and emergency vehicle access.

•

Page 72: Increase safety and comfort for pedestrians and
cyclists by designing, maintaining, and signing roads and
streets for appropriate vehicular speeds.

•

Page 74: Develop and maintain a formal system of Primitive
Paths in parks and selected natural areas with guidance from
the Shelburne Natural Resources and Conservation
Committee (SNRCC) and Shelburne Bike and Pedestrian
Paths Committee (BPPC).
* See Appendix for further relevant quotes from Town Plan
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Our wish lists are grounded in an uncertain
economic reality
• With risk of a shortfall in property tax revenues, both the VPSG
and BPPC have pared back this year’s requests toward a “lighter,
quicker, cheaper” approach

• Common priority: Chittenden County Regional Planning
Commission Bike and Pedestrian Connectivity Study
– This study will help us transition to an objective approach versus a
“political” process
– It will prioritize specific projects against the vision of the Town Plan
– Shelburne’s contribution ($4,000, already budgeted) is highly leveraged in
the 80/20 funding model
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Current funding requests target most urgent needs
Village Pedestrian Safety Group
1. Center or dual crosswalk signs
throughout Shelburne at all crosswalks
except where controlled beacons exist.
Design and placement dependent on
turning radius and other landscape
features. Cost between $250 - $300 per
sign. This improvement is known to be low
cost, high impact by experts in the field.
We recommend the purchase of 10 signs
for use at Mt Philo Rd (2), Marsett Rd (2+),
Falls Rd at Wes Rd, Bay Rd at Ti-Haul Trail,
Webster Rd at Recreation path, plus spares.
Approximate maximum cost: $3,000

Example of dual crosswalk signage
Note: Not a replacement for more
permanent infrastructure when
funding is more secure and/or
construction is already planned.
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Current funding requests target most urgent needs
Village Pedestrian Safety Group
2. Engineering Feasibility study of Falls Rd:
Pump station north to Church St.
• The town is currently in possession of
detailed plans for improvements on
Falls Rd. from Church St. north to the
intersection of Rt. 7.
• Study would provide a plan with costs
for improving the safety of the sidewalk
for pedestrians in an area where the
existing sidewalk is at grade level with
the road with no barrier between
cars/truck and bicycles and walkers.
• Goal: Place final costs in CIP

Approximate cost: $5,000

Falls Rd just south of Church St
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Current funding requests target most urgent needs
Bike and Pedestrian Paths Committee
1. Provide gravel shoulder “pedestrian
refuge areas” on most dangerous blind
hills/curves in Shelburne:
• Bay Road between Shelburne Bay Park
and Shelburne Farms (2 crests)
• Bishop Road from Maeck Farm to
Beaver Creek blind crest; blind hill and
curve from Beaver Creek to Quarry Rd
Ask quarry for free materials as gesture of
goodwill

2. Consider appropriate signage
Approximate maximum cost: TBD

Bay Road looking east

Note: Not a replacement
for more permanent
infrastructure when
funding is more secure
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Budget-neutral recommendations for this year
Village Pedestrian Safety Group

Crosswalk on Route 7 at Harrington Village
• Would address an equality and
accessibility issue for the population
that lives at Harrington Village
• This population is more likely to access
public transportation and walk to
nearby services
• Recognize that this location presents
some challenges for the installation of a
signaled crosswalk but would advocate
for the town to study its viability

Bike and Pedestrian Paths Committee

1. Set up working group with Town
Manager and Highway Department to
understand and collaborate on ongoing
projects
2. Provide formal comment and specificity
on highway shoulder widening/ditching
for bike/ped safety, not higher vehicle
speeds (CIP line items 7 “Highway
infrastructure” and 9 “Public Works: Roads
and Bike/ped Paths”)
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Self-funded projects are planned and underway
Village Pedestrian Safety Group

Bike and Pedestrian Paths Committee

1. Chalk or sign art contest that promotes
the message of driving more slowly

1. Ongoing maintenance of primitive
paths in collaboration with residents

2. Promoting Slow Down signs in other
neighborhoods beyond village core

2. Fall Tour Series: Engagement with 30+
community members in six different
routes

3. Adopt a Crosswalk: Shovel in the
winter
4. With permission of the landowner, a
pop-up demonstration at shopping
center crosswalk to study expanding
the center median into crosswalk.
Local Motion can provide planters and
materials needed for a temporary
demonstration. Goal: Make sure that a
permanent change to this crosswalk
works for all users of the area,
including delivery trucks.

3. Development of a new route to
LaPlatte Nature Park via Mill River Lane
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Thank You!
Jane Zenaty

Ted Grozier

Village Pedestrian Safety Group
jzenaty@gmail.com

Bike and Pedestrian Paths Ctte.
grozier@gmail.com

Appendix: Key excerpts from Town Plan
•

•
•
•
•
•
•
•

•
•

•

Recognize that having a physical environment that rewards walking is the key to creating a superior public realm in Shelburne's Village.
Maintain and enhance pedestrian accessibility within and to the Village by expanding pedestrian routes within the Village and connecting the
Village to surrounding areas and/or facilities. Street intersections shall contain marked crosswalks at all sidewalk crossings. Signalized
intersections shall contain pedestrian activated walk phases and travel lanes on Town highways shall be marked at a width of 10 feet.
Develop typical conceptual designs for sidewalk crossings at midblock, at intersections, and at signalized intersections. (12)
Continue to make improvements to the pedestrian circulation system in the Village Center.…Priority pedestrian improvements should be
implemented as soon as possible. (14)
Pursue bicycle/pedestrian paths that connect residential neighborhoods to each other, to transit stops, to the village and to other
attractions. (18)
Revise the Town’s Public Works Standards so that pedestrians are on par with automobiles. Ensure that roads in the residential areas are no
wider than necessary to provide safe residential and emergency vehicle access. (19)
Continue to pursue construction of bicycle/pedestrian bridges over the LaPlatte River and complete the path network linking the Village Area
and the residential neighborhoods north of Webster Road and along Irish Hill Road. (19)
Proposed strategies for implementing path and trail corridors should be guided by the recommendations of the Bike and Pedestrian Paths
Committee. (59)
Increase safety and comfort for pedestrians and cyclists by designing, maintaining, and signing roads and streets for appropriate vehicular
speeds. (72)
Update the Town’s Public Works Specifications to pursue road design that slows speeds and makes intersections safer to enhance conditions
for pedestrians and cyclists. (73)
Develop and maintain a formal system of Primitive Paths in parks and selected natural areas with guidance from the Shelburne Natural
Resources and Conservation Committee (SNRCC) and Shelburne Bike and Pedestrian Paths Committee (BPPC). (74)
Work with the Bicycle and Paths Committee to review road safety hazards to identify gaps in the bicycle and pedestrian infrastructure.
Where deficiencies are identified, require traffic calming techniques (e.g., signage, striping, surface treatments, lane configuration), be
implemented as necessary to enhance a high-quality pedestrian environment in the village environment and pedestrian and cyclist safety
elsewhere within the Town’s multi-modal transportation system. Ensure that maintenance of these facilities is adequately funded, and is a
high priority for the Town’s Road Manager. (76)
Resurface or reconstruct local roadways identified as unsafe or deficient in the most recent road inventory/assessment. Prior to
reconstructing roads, or segments thereof, the Bicycle and Paths Committee will be given an opportunity to review the project scope and, if
applicable, may request that provisions be included to upgrade safety and comfort for pedestrians and cyclists. (77)
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HI Lee,
Off the top of my head, the election budget for next year will decrease because so far there is only one
election scheduled in the FY Town Meeting 2022.
As far as passports are concerned, we have only been doing photos for people and very few. So the
income of $35 per passport is not coming in. We stopped that service back in April. I’m thinking about
how to safely start up that service again. I do the vitals so I am not able to process passports. Lisa and
Sue process them. One may be ready to start doing them and other is not wanting to do them. So I
need to have a discussion with them (after the election) review our options.
The vital income has also dropped. The owner of one of funeral homes in town was coming in for death
certificates. He passed the responsibility of the business on to his son, who lives in another town.
Unfortunately for us, It is more convenient for him to go there for the death certificates.
The Recording Fee income is up due the low interest rates. Everyone has been refinancing. We have
been so busy this year. So how that effects next FY is a great question. I will do my best to come up with
a reasonable 5 minute presentation for November 10.
Thank you for your consideration.
Best regards,
D ia n a
Diana Vachon, CMC
Shelburne Town Clerk
PO Box 88
5420 Shelburne Road
Shelburne, VT 05482
Ph: 802-985-5116
Fx: 802-985-9550
Cell: 802-343-3145
http://www.shelburnevt.org/

MEMORANDUM
To:

Lee Krohn, Town Manager
Shelburne Select board

From:

Gail Henderson-King, Chair
Shelburne Tree Committee (STC)

Date:

November 4, 2020

Re:

Proposed FY2022 Tree Committee Budget

Thank you for the opportunity to propose a budget for trees in the Town of Shelburne FY 2022 budget.
We believe maintaining the beautiful trees within the Town of Shelburne public spaces and road
rights-of-way is important for everyone and provides numerous benefits from aesthetics, shade and
cooling, to stormwater management and traffic calming.
We have recently completed inventorying Ash trees in public spaces and within road rights-of way
(ROW) in Shelburne and the Town of Shelburne Emerald Ash Borer (EAB) Management Plan, which
was our main focus over the past year. As of October 23, 2020, Shelburne is now a town with a
confirmed infested area of EAB. We must act now to implement this plan and be proactive before EAB
affects these Ash trees on public property as well as help educate Shelburne residents on this issue and
what resources are available for their use.
The attached proposed FY 2022 Budget - Trees covers proposed funding for trees in 4 categories:
annual maintenance, educational conferences / programs, tree conservation, and EAB / Ash tree
management. The Shelburne Tree Committee does not have a budget line item. Tree related work is
covered in the annual Town operating budget with sources of funds for tree care and conservation
work in several department budgets: Highway, Buildings & Grounds, and Parks and Recreation. Each
of these departments have certain areas they are responsible for regarding maintenance of trees on
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Proposed FY 2022 Tree Committee Budget
November 4, 2020

public property. There is also a separate line item specifically for tree conservation in the overall
budget not associated with a specific department. We are recommending creating a new budget
line item for EAB / Ash tree management to implement the Shelburne EAB Management Plan.
The Town Tree Warden David Hall, who is also a Tree Committee member, works closely with
these departments and the Tree Committee on identification and prioritization of tree care work
on public property to maximize the available funds to accomplish maintenance work in the
Town. As a result, our proposed budget recommends and supports tree funding for each of these
departments and the tree conservation and EAB / Ash tree management line item.
Our proposed FY 2021 Budget – Trees summary is as follows:


Annual Maintenance - $11,000
Level funded from approved FY 2021 budget.



Educational Conferences / Programs - $1,200
Proposed reduction from proposed FY 2021 budget. Currently conferences are covered
for the Tree Committee under other line items. With the current COVID-19 pandemic,
educational conferences, and programs on virtual and are often a reduced cost from in
person attendance. We believe it is important to provide additional training for Town
staff who are responsible for tree maintenance in an effort to help reduce costs for
handling EAB work.



Tree Conservation - $6,250
Proposed reduction from approved FY 2021 budget due to proposed EAB / Ash tree
management line item.



EAB / Ash Tree Management - $28,733
Proposed new line item for implementing the EAB Management Plan proactively as soon
as possible since EAB is now in Shelburne. The strategy we propose is 98% removal of
Ash trees, 2% injection on select Ash trees, and 5% replanting along roads.

We look forward to discussing this information with you on Wednesday, November 10 th.
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Brief Budget Summary for Highway
The majority of the highway budget did not change from the previous year, except for the
following few line items.
Highway continues to place the item for chip seal on Pond Road in this budget. The
continue complaints regarding pot holes, dust and the wash board road, as well as, increasing
maintenance cost. We grade one day and within a few days, highway is getting complaints.
I removed the dollars for Traffic Safety Improvements for Marsett & Falls roads, but
added in $20,000 for Traffic Safety Improvements for Bishop Road.
For over 15 years highway has been asking for an additional employee, with sometimes
only operating with on one to two employees. Highway needs at least two additional full-time
employees to assist with year-round covering of vacations, sick time, and with all the additional
summer and winter highway maintenance projects, including snow plowing. The employees
would also be able to assist with the definite need for traffic control on most road projects and
large equipment maintenance repairs that could use more than one employee.
Submitted by:
Paul Goodrich

Planning and Zoning Budget Summary Fiscal Year 2021-2022
The Planning and Zoning department’s 2021-2022 budget proposal recognizes the fiscal challenges the
Town could face in the coming twelve to eighteen months and requests funding at a level slightly below
that sought last year while pursuing a similar work program.
Activities: The Planning and Zoning department provides exceptional service and support to a diverse
clientele in frequently stressful and challenging situations. Tasks carried out by staff include permitting,
inspecting, researching, analyzing, forecasting, planning, tracking, educating, mediating, drafting,
designing, reporting, scheduling, promoting, and more (Zooming!). No significant changes to these activities
are anticipated in the coming budget year. As noted below, staff activities would include supporting a
number of special projects if those projects receive grant funding.
Budget Structure: Historically, the revenue side of the Planning and Zoning budget has singled out permit
and review fees, fees from sales of documents, and grants. The expense side of the Planning and Zoning
budget has singled out staffing costs, office expenses, training, technology, meeting support, and special
projects. No significant changes to these categories are anticipated in the coming budget year. However, in
future years there may no longer be justification for a separate line relating to document sales.
Staffing levels: The Planning and Zoning Department staffing consists of full time salaried director, full
time hourly DRB Coordinator, and hourly administrative support staff person who, while in the Planning and
Zoning office 32 hours per week, spends considerable time each week working on tasks unrelated to
Planning and Zoning (payroll, human resources, etc.). Although current staffing includes temporary
personnel, no significant changes are anticipated at this time.
Fee Revenue and Revenue to Expense ratio: Planning and Zoning fee revenue is difficult to forecast
given the numerous factors that drive land development activity. Notably, COVID19 does not appear to be
dampening land development like some other segments of the economy. Thus, revenues in FY21-22 are
assumed to match revenues in FY20-21. Shelburne is like many other communities of its size and type in
that fees charged for permitting activities do not offset the costs associated with administering those
activities. At least anecdotally, Planning and Zoning fees play a very limited role in the timing or scale of
land development activity taking place in the Town.
Grant Revenue: The Planning and Zoning office has enjoyed some success obtaining grant revenue in
recent years and hopes to expand that success in the future. Given the wishes of the Planning Commission
and the Historic Preservation and Design Review Commission to complete certain grant-aided projects, the
budget proposal for FY21-22 includes $29,500 in grant as well as associated match amounts. If awarded a
grant, the Planning Commission is expected to pursue a project to amend bylaws. If similarly awarded, the
HPDRC would update the historic survey. (Although CCRPC technical assistance awards are not
technically grants, they function like grants in many ways. To support potential transportation projects the
budget also includes $4,000 in expenses that could support approximately $16,000 in assistance. The
budget does not separately account for time staff may spend supporting the Shelburnewood Coop
Feasibility study.)
CIP/Capital investments: The Planning and Zoning Department does not customarily propose its own
capital projects /lines in the CIP. It does, however, assist in the development and advancement of such
projects, e.g., those listed in connection with other departments /classifications, such as the Irish Hill Road
sidewalk and pedestrian bridge project. The DRB has recently expressed support for investment in
audiovisual technology. The Department supports continued investment in ongoing projects and initiatives.
Committee support funds: The Planning and Zoning Department endorses continuation of the pooled fund
to offset incidental committee expenses.
Respectfully,
D e a n L . P i e r c e , AICP Director Shelburne Planning and Zoning

FIRE DEPARTMENT
FY 2021-22 BUDGET PROPOSAL

The officers and firefighters of the Shelburne Volunteer Fire Department present this
budget for your consideration.
As in the past, during the preparation of this budget, we have attempted to keep it as lean
as possible and still address the areas of need. At the request of the Select Board, the
focus of this budget was to avoid an increase in the normal operating budget expenses
and we were able to meet that goal with this budget proposal. We did, however, find it
necessary to move funds around within the budget to purchase the equipment needed for
the FD to operate over the next fiscal year. We do feel the need to mention that some
items we have chosen to not include in this budget will need to be added back into the
budget request for FY22-23.
We do still have areas of focus in this upcoming budget year. We continue to work on
the maintenance of our dry hydrants to eliminate overgrowth and sediment build up that
restricts water flow. We also will continue to provide the most updated and state of the
art training to our members to allow them the ability to offer the best fire protection
possible to the Town of Shelburne. Finally, the fire prevention and education program,
which has been part of our department for 20 years, gives us the opportunity to impact as
many people as possible in our community. While this year was put on hold due to
COVID, our goal is to get back to the daycares, schools, and elderly and assisted living
communities next year with our educational programs.
Jerry Ouimet
Chief

Major cost items in this fiscal budgets capital line include; A) Equipment Replacement
Fund, B) Replacement of Car 1, C) Apparatus Radio Upgrades, D) Replacement of
Marine 1.
A. Equipment Replacement Fund – We feel this is a necessary fund. This fund was
set up in 2019 with the purpose of budgeting funds each year to place into an
account to use for future fire department equipment purchases. The use of this
fund would help to offset the financial burden to the town of Shelburne when new
apparatus needs to be purchased. The fund would reduce the bond amount to the
town.
Cost - $50,000.00
B.

Replacement of Current Car 1 – We will be replacing the current Car 1, which is
16 years old, with a crew cab pickup truck. The new truck will be more versatile
than SUV. It will have the capability to trailer both of our Marine Units as well as
our fire prevention trailer. It will also be used to transport needed equipment,
which is not currently on the apparatus, to a fire scene, as well as bring equipment
back to the station after a call for cleaning before it is placed back in service on
the apparatus. This replacement has been pushed out for the last two years.
Cost - $85,000.00

C. Apparatus Radio Upgrades – Because our grant request to replace all our radio
and communication equipment across the board was denied, we have broken out
the replacement cost in steps. This first step would be to outfit Engine 1 with an
updated mobile radio, portable radios, chargers and the necessary installation
costs.
Cost - $52,000.00
D. Replacement of Marine 1 – Marine 1 was a used boat when purchased
and is currently 30 years old. Over the years, the hull of the boat has
slowly started retaining water which is causing the boat to sit lower in the
water and creating an unsafe condition. This is a normal issue with this
type of boat but can be very costly to resolve. The replacement boat
would be similar in size and meet the requirements of the department.
Note: If this boat was purchased out of the equipment replacement fund,
there would be no need for a capital expenditure.
Cost - $110,000.00

SHELBURNE RESCUE
This year’s budget is potentially a 21.8% increase from last year’s budget for several significant items,
most of which have been deferred from prior years:
1. Building maintenance including:
a. roof sealing to correct leaks into the ambulance bay.
b. Replacement of interior walls in the ambulance bay area due to water damage.
c. Replacement of the carpeting in the main living area worn down by wear and tear.
2. Purchase of new “bunker coats,” protective-equipment for extrication and inclement weather.
3. Increase in Volunteer Incentive Compensation.
4. Upgrades to our communications equipment.
The first items, the building maintenance issues, have been on the list to do for many years. Al werel
deferred as they could be at the time. This allowed Rescue to minimize the past few budget years, which
included major purchases such as a new ambulance, mechanical CPR devices, and training equipment.
We expect the years following this year to return closer to the range of $280k-$320k which it had been in
the prior years. Despite there being plans for a new building, those are very long term and minimal
building upkeep must be performed. The reason for this is simple, to ensure a livable space for the
volunteers of Shelburne Rescue. The number of members who spend nights at the station is increasing
and has been increasing. This is due to two reasons, to 1) improve response times, and 2) many are
residents of neighboring communities who cannot respond from home. This causes increased wear and
tear on the facilities, by sheer volunteer numbers it would be five to six times the wear and tear of your
standard four person family for the downstairs and three to four for the upstairs. The ambulance bay
ceiling leaks, the walls have significant water damage, and the carpet in the main floor is torn in some
spots and more than five years old. These are minor upkeep items for the building.
Replacing our protection coats are an essential action as our current items have aged out-of-compliance.
Our hope is to meet the minimum standard expected for our protective equipment. We are seeking
grants to reduce this cost, but our current Globe protective equipment is more than ten years old, and
does not meet the current ANSII standards for motor vehicle extrication safety equipment. Last year we
upgraded our helmets and gloves, the coats were due next.
The Volunteer Incentive Compensation is being increased in the hopes to reduce our reliance on per
diem employees. If we can expand our remuneration of our volunteers, we may incentivize the current
volunteers to run more duty. This is to compensate the existing volunteers, we are discussing how to
increase recruitment as well, but do not want to set any monetary incentives in place. Our per diem hours
have already recently dropped, and we are hoping to reduce any potential overtime hours for our current
employees with this approach - to that end the overtime budget has not increased. This incentive
compensation increase will still keep our volunteers compensated less than the minimum wage for the
hours they run, and will instead expand the number of hours eligible for compensation.
The Communications equipment, similarly to the protective equipment, is being planned for next year to
meet the minimum operational standards. Poor radio communications have troubled Shelburne’s
emergency services for some time, in part due to town infrastructure and, in the case of Shelburne
Rescue, due to our own aged equipment. We have been reluctant to upgrade our equipment while the
same infrastructure was in place. As we hope to address the infrastructure upgrades during 2020-21, it is
time for us to slowly upgrade our squads portable (hand-held) and mobile (vehicle-based)
communications equipment.

FINANCE DEPARTMENT PRELIMINARY BUDGET PERSPECTIVE
I.

PRIOR AND CURRENT YEAR PERFORMANCE
Thanks to the work of Department Heads managing their budgets, the Town’s
General Fund unassigned fund balance increased by $352,000 in the Fiscal Year
ending June 30, 2019 and is projected to increase by at least $500,000 for the fiscal
year ending June 30, 2020 (pre‐audit). We expect to enter the 2021‐22 Fiscal year
with a healthy fund balance.

II.

FACTORS INFLUENCING THE FY 2021‐22 BUDGET
‐ Employee wages are approximately 34% of the Town budget. Historically, a 2%
COLA adjustment has been applied to non‐bargaining unit employees. The Police
Department Bargaining Unit contract is currently being negotiated. Wages in the
Police and Dispatch departments are 38% of the Total wages in the Town budget.
‐ Health insurance: The Town’s annual health insurance premium cost is approx.
$615,000 per year. This will increase by $23,000 based on the 2020 rates.
‐ Property/Casualty Insurance: The Town’s annual premium is approx.
$300,000/year. We have not received our renewal rates yet, but expect a modest
increase. Our claims experience will result in an increase in the workers
compensation premium.
‐

III.

Debt: Our current loans are structured with decreasing annual payments.
Replacement of police department radios with an estimated cost of $210,000,
approved in March 2020 will be financed, with the first loan payment in FY 2021‐22

REVENUES
‐ Property tax revenues are 77% of total budgeted revenue.
Other sources:
‐
State payments
‐
Deed recordings
‐
Passport Fees,
‐
Emergency Dispatch charges to outside agencies
‐ Permit fees
‐ Recreation program charges
‐
Ambulance billings
‐ Building/facility use charges

