Town of Shelburne, Vermont
SELECTBOARD MEETING AGENDA
SHELBURNE TOWN OFFICES, 5420 SHELBURNE ROAD
Tuesday, November 9, 2021, 7:00 P.M.
IN PERSON MEETING – ZOOM OPTION DETAILS BELOW

Join SELECTBOARD Zoom Meeting
https://us02web.zoom.us/j/82327975384?pwd=MWZhSlF4aElnSy9CdGNzZWpmMHNaZz09
Meeting ID: 823 2797 5384; Passcode: 2zBFw1
Dial by your location
+1 929 205 6099 US (New York)
+1 301 715 8592 US (Washington DC)
+1 312 626 6799 US (Chicago)
Meeting ID: 823 2797 5384; Passcode: 466992

Call to Order/Roll Call

7:00 P.M.

*Approve Agenda

7:00 P.M.

*Approve meeting minutes of October 19 & 26, 2021

7:00 P.M.

Public Comments re: items not on the agenda

7:05 P.M.

Selectboard Comments

7:15 P.M.

Town Manager Report

7:20 P.M.

*Appoint new member to Library Trustees

7:25 P.M.

*Appoint new Poet Laureate

7:30 P.M.

Fiscal Year 2022-2-23 Budget Presentations
*Includes proposed change to the Equity and Diversity Committee Charter

7:35 P.M.

*Public Hearing, proposed zoning amendments as approved by the PC

9:00 P.M.

*Two requests for waivers of penalties for late payment of property taxes

9:35 P.M.

*Adjourn

9:45 P.M.

*Decision item. Times noted are approximate, and depend upon how each topic’s discussion flows.
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*Appoint new member to Library Trustees
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Kristin Jangraw seeks appointment as Library Trustee, and comes recommended to you. Her
application is attached; if appointed, she would fill out John Boscia’s term.
MOTION: I move to appoint Kristin Jangraw as a Pierson Library Trustee effective immediately, and
running until April 1, 2023.
*Appoint new Poet Laureate

7:30 P.M.

Our first and only Poet Laureate Rick Bessette loves what he does, but is ready to hand over the reins.
Library Director Kevin Unrath and the Library Trustees all suggest Rob Broder as an excellent candidate
for this position, which has been both ceremonial and practical in the work done with SCS students and
the celebratory acclaim brought to municipal affairs. According to Kevin, Rob works at the library as a
substitute employee, and is a nationally published children's author, editor, publisher, and budding
poet. He and his family live in Shelburne, and his daughter goes to school at SCS.

MOTION: I move to appoint Rob Broder as Shelburne’s Poet Laureate effective immediately, and
running until April, 2024.

Fiscal Year 2022-2-23 Budget Presentations

7:35 P.M.

Tonight begins our two evenings of more in depth budget presentations by Town Departments and
CBCs. This evening we will hear from:
Town Clerk
*Equity and Diversity Committee*
*Note also that the EDC seeks a change to its charter, such that two Town employees may (rather than
“shall”) be members. While they are present, and if the Board is amenable, it would be efficient for all
involved to adopt that change at this time.
MOTION: I move to amend the charter for the Equity and Diversity Committee such that two Town
employees may (rather than “shall”) be members.
Social Services
Buildings and Grounds
Highway
Parks and Recreation
Library
NRCC
Dog Park
*Public Hearing, proposed zoning amendments as approved by the PC

9:00 P.M.

Background: we began, but did not conclude, our public hearing on the primarily process-related
zoning amendments as proposed and approved unanimously by the Planning Commission and
supported by the DRB. I believe we had reviewed and discussed all of these proposals except for the
last two, which are directly interrelated in purpose and implementation.
These relate to the change from a “three step” subdivision review process to a “two step” process. The
purpose is to create a more efficient and effective review process for all involved, without in any way
lessening the substance of that review nor opportunity for public participation.
The current system requires three of everything: three applications, three sets of plans, three
application fees, three legal notices, three staff reports, three hearing processes, and three decisions
or outcomes. The proposed two step system retains the essence of everything, while minimizing cost
and duplication of effort for everyone. Sketch plan remains a key step in allowing an applicant and all
other parties to review a proposed subdivision while in simple, concept form, before significant
investment has been made in site planning, civil engineering, and all the rest. This is the key point of
leverage for all involved to enter into the conversation at an early stage, and to ask questions, raise
concerns, and make suggestions.

Upon conclusion of sketch plan review, an applicant can decide how and whether to pursue a formal
subdivision proposal, based upon opportunities and constraints that exist or are raised by various
parties. If an applicant decides to move forward, then they will prepare all plans and documentation as
needed for a complete application, and a full and complete hearing process will proceed from there.
All relevant bylaw criteria have been consolidated from preliminary and final plan review; no
substantive criteria have been changed or deleted. The DRB will still hold full and complete public
hearings on these applications, and those hearings will still take as little or as much time as needed to
fully vet and review these applications. Nothing actually changes in the thorough, substantive nature of
these reviews; it just reduces or eliminates redundancy.
The practical reality is that in the current three step process, final review is often just a pro forma
exercise anyway, to see if the applicant did everything they were asked or required to do in preliminary
review. It’s not actually (or usually) another complete review or hearing process on its own;
preliminary review is really the heart of the matter. The two-step process proposed here effectively
maintains that, and any hearing process will still ensure that applicants have done everything needed
to satisfy our bylaws, and that all comments, requirements, or advisory opinions are all taken into
account in the DRB’s eventual decisionmaking process.
Let us continue to make clear: none of these proposals are in any way intended to ‘grease the skids’
for developers or development, nor will any of these have that actual effect. Rather, these are all ways
to enhance our collective effectiveness and efficiency, reduce needless process that adds no value, and
allow all involved to better focus their limited time, energy, and resources on what really matters.
These have all been supported unanimously by the Planning Commission, and have been supported by
members of the Development Review Board which is charged with implementing zoning bylaws in
cases that come before it.
MOTION: I move to reopen the Selectboard’s public hearing on proposed zoning amendments as
approved by the Planning Commission.
From there, I suggest that we continue where we left off as described above (the two-step subdivision
review process) so we’ve completed a first run through of the entire package. Then it will be important
to reconsider matters such as offered and explained below by Selectboard member Kate Lalley
regarding the placement of new fences in the village.
In my opinion as an LA and urbanist this is an important criterion overlooked in the proposed regulatory amendment.
" If otherwise prescribed in an underlying subdivision or PUD permit; Must be placed AT LEAST five feet back from a
public sidewalk"
My amendment: If otherwise prescribed in an underlying subdivision or PUD permit, in the village, or for a historic house
in other districts in the Town; Must be placed AT LEAST five feet back from a public sidewalk (I think that 5 feet is
arbitrary and excessive but will leave that alone).

Summary explanation of my reasoning:
In the context of our historic village landscape elements establish human scale in the streetscape. (see page below from
the Design Review Guidelines for the Historic District). Some historic properties in our villages have retained their fences,
and these fences will be 'grandfathered'. My concern is properties where fencing no longer exists, or is lacking. These
will be prevented from adding fencing that supports placemaking. This is significant in two contexts: the village and at
historic houses in other parts of the town.
In our village the frontage is established by an armature of shallow front yards, often defined by fences, a unifying and
key urban element that promotes a friendly and comfortable environment for pedestrians by creating a sense of
enclosure. A recent example in the village where new fencing has made a positive contribution to the fabric of the local
street context is the fencing added at the NW corner lot at the intersection of Falls and Marsett. Imagine this located 5'
from the sidewalk. Promoting attributes that enhance pedestrian comfort in our village is something we recognize as
valuable for economic development in addition to promoting quality of life. Given the many resources of time (staff and
volunteer) and monies we devote to this it's important we get this right.

Requiring fences to be set back at least 5' from a public sidewalk unless grandfathered or because this was allowed in a
PUD excludes properties in the village. It also excludes historic properties in other parts of the town. These are typically
sited close to the road and orthogonally in relation to it, defining attributes of these structures that distinguish them
from modern suburban forms. Fencing can enhance and expand the 'presence' of these properties. Enhancing their
stature/prominence in the setting adds to sense of place and may encourage their restoration/reuse/incorporation in
future development. Incorporating the historic house at Gardenside, instead of tearing it down, could have made
redevelopment of that site 'fit' the in local context. Fencing set 5' from a public sidewalk, while appropriate in suburban
and rural contexts, is a one-size-fits all solution. It does not fit the unique and intimate context of our village, nor the
place attributes of historic houses along town roads. Place-based planning reform should enable the emergence of a
unifying urban to rural fabric in the town. Fencing in the town MUST calibrate to the local context.
Decades of making regulations that prioritized the convenience of deploying modern technology over establishing a
sense of community have created an impoverished built environment characterized by car dependency, disconnection
and ped/bike unfriendliness, and placelessness, among other concerns. Regulatory reform is a chance to reframe this. It
is clear to me that regulatory reform as a function of economic development will be embraced by residents (and this SB
member) only if pursued with the explicit goal of enabling development that integrates successfully with surroundings, or
sets the stage for improving said surroundings. This happens in ways great and small.
Regarding concerns that always seem raised about snow plowing and maintenance, I have several observations: #1
enough historic fences persist to suggest they can peacefully coexist with this necessary function; #2 fences should be
built sturdily and the town can decline responsibility from damage; #3 if bespoke rules can be made for PUDs
(presumably to 'ape' historic walkable patterns) and the expectation is these roads will be plowable, we should not deny
this opportunity to properties in the village, Shelburne's 'original' urban center, or historic properties on town roads,
historic vestiges of Shelburne's rural heritage.

Depending upon how this and other potential conversations flow, and if and when the Selectboard
feels that these proposals have been discussed and processed sufficiently, then:
MOTION: I move to close the public hearing on p proposed zoning amendments as approved by the
Planning Commission.
From there, the Selectboard must decide whether to act upon these, whether individually or as the
package as proposed. You can take these under advisement and decide at another time, or make one
or more decisions now as believed appropriate. Once the public hearing is closed, then public
comment ceases, and any further discussion remains solely at the Selectboard table.
Possible actions/motions include:
MOTION to take the proposed zoning amendments under advisement (requires no set
timetable for future discussion or possible action)…
MOTION to reject or send back to the PC individual sections as proposed (presumably with
guidance to the Planning Commission as to concerns or changes sought)…
MOTION to reject or send back to the PC the entire package of zoning amendments as
proposed (presumably with guidance to the Planning Commission as to concerns or changes
sought)…

MOTION to adopt individual sections as proposed…
MOTION to adopt the entire package of zoning amendments as proposed…
MOTION to send one or another amendments back to the PC for further consideration; or to
amend one or another at the Selectboard level and direct the Town Manager to facilitate the
additional public process required by statute.

The Selectboard may make its own minor changes to proposals, but cannot do so ‘on the fly’ as with
municipal ordinances; minor changes must be made at least 14 days before the final public hearing.
Substantial changes in the concept, meaning, or extent of proposals require a new warned public
hearing, along with notice to the PC and the Town Clerk.
Note that if some sections are felt ripe for adoption, it’s possible to do those individually or as a
package but without the one or several proposals sought to be amended. That would allow some to go
into effect sooner, and the sections sought to be amended can be reconsidered and rewarned as may
be needed. This is offered as information, not to imply that anything should be ‘fast tracked’ if not
ready. It’s just to clarify that the package presented by the PC is not an “all or nothing” construct. Each
of these items may be considered individually, except for the last two (sketch plan review and final
plan review) which travel together to create the two-step subdivision review process.
Note that unlike a town plan, which becomes effective immediately upon adoption, any zoning
amendments adopted by the Selectboard become effective 21 days after adoption.
*Two requests for waivers of penalties for late payment of property taxes

9:35 P.M.

We have two requests for waivers of the penalty for late payment of the August installment; both
relate to criterion #6 of our tax policy (attached), which speaks to “delays…attributable to the
operations of mails…beyond the taxpayer’s control. The first request is:
I have just received my tax bill for my home at 229 Penny Lane, Shelburne sent to me 7/12/21.
Unfortunately, I did not receive this bill in Vermont--it was sent to my home in Florida (where I have just
now returned October 20) and was never forwarded to me in Vermont (I had come up to Vermont
towards the end of May and for some reason the post office in Ocala, FL did not forward it to me
(although they seem to have forwarded the rest of my mail.) Anyway, I have now put the check for the
entire amount of $1,747.35 plus the penalty payment of $29.12 in the mail to you. Since this penalty
was earned because of a Post Office error, I am hoping that you might forgive me this fee?
Thank you.
Brigid Chick, 6670 SW 67th Terrace Rd, Ocala, FL 34481

If the Selectboard is inclined to approve this request, then:
MOTION: I move to waive the late penalty of $29.12 for Brigid Chick, for the reasons given which the
Board finds justified under criterion #6 of the Town’s tax policy 18-01.
Otherwise, then:
MOTION: I move to decline the request to waive the late penalty of $29.12 for Brigid Chick, finding
that it does not satisfy criterion #6 of the Town’s tax policy 18-01.
The second request is summarized below:
We received a request from Jeffrey Halverson to waive the late payment penalty charge for the August 17th
property tax installment. Mr. Halverson has provided documentation that the payment was sent via UPS on
August 13 and received at the UPS facility in Williston on August 16. However, the payment envelope
apparently never left Williston for delivery and has not been located since. Mr. Halverson's docu mentation
provides the same type of proof of timely ‘mailing’ as would a USPS postmark; perhaps even better, as it
actually demonstrates when the package was accepted by UPS and its subsequent journey from Florida to
Williston, where it then apparently disappeared, never making it to the Town. An item said to be mailed
would have no such proof unless sent in a manner that provided tracking information as we have in hand
from UPS. Mr. Halverson requests that the penalty of $1,327.71 be waived per criterion # 6 of the Town's
penalty waiver policy as noted above and attached.
As above, If the Selectboard is inclined to approve this request, then:

MOTION: I move to waive the late penalty of $1327.71 for Jeffrey Halverson, for the reasons given
which the Board finds justified under criterion #6 of the Town’s tax policy 18-01.
Otherwise, then:
MOTION: I move to decline the request to waive the late penalty of $1327.71 for Jeffrey Halverson,
finding that it does not satisfy criterion #6 of the Town’s tax policy 18-01.

*Adjourn

*Decision item. Times noted are approximate, and depend upon how each topic’s discussion flows.

9:45 P.M.

A VIDEO RECORDING OF THE MEETING IN ITS ENTIRETY IS AVAILABLE THROUGH
VERMONTCAM.ORG. THE WRITTEN MINUTES ARE A SYNOPSIS OF THE DISCUSSION AT THE
MEETING. MOTIONS ARE AS STATED BY THE MOTION MAKER. MINUTES SUBJECT TO
CORRECTION BY THE SHELBURNE SELECTBOARD. CHANGES, IF ANY, WILL BE RECORDED IN
THE MINUTES OF THE NEXT MEETING OF THE BOARD.

TOWN OF SHELBURNE
SELECTBOARD
MINUTES
October 19, 2021
*Hybrid meeting held via teleconference and in-person.
MEMBERS PRESENT:
ADMINISTRATION:

OTHERS PRESENT:

Mike Ashooh (Chair), Kate Lalley, Luce Hillman, Cate
Cross.
Lee Krohn, Town Manager; Peter Frankenburg, Finance
Director; Adele Gravitz, Planning Director; Kevin Unrath,
Library Director; Diana Vachon, Town Clerk.
Members of the public participating in the meeting
included Mary Kehoe, Don Porter, Gail Albert, Scooter
MacMillan, Sara Beeken, the Tompkins, Joyce George,
Lisa Merrill, Chris Kent, Tracey Beaudin, Mike Schramm,
Ted Grozier, Tom Zenaty, Nicole Carpenter, Dan Brunelle,
Margorie Brunelle, Tom Kirkpatrick, Jessica Brumsted,
Gail Henderson-King, Persis Wohl, Media Factory

1.
CALL TO ORDER
Chair Mike Ashooh called the hybrid in-person and teleconference meeting to order at 7
PM.
2.
APPROVE AGENDA
MOTION by Cate Cross, SECOND by Kate Lalley, to approve the agenda as
presented. VOTING: unanimous (4-0); motion carried.
3.
EXECUTIVE SESSION: Personnel
MOTION by Kate Lalley, SECOND by Luce Hillman, pursuant to 1VSA313 to go
into Executive Session to consider the appointment or evaluation of a public officer
or employee, and to invite the Town Manager to participate. VOTING: unanimous
(4-0); motion carried.
Executive Session was convened at 7:02 PM and adjourned at 7:04 PM. The regular
meeting resumed.
4.
APPOINT INTERIM SELECTBOARD MEMBER
MOTION by Kate Lalley, SECOND by Cate Cross, to appoint Mary Kehoe to fill a
vacancy on the Selectboard effective immediately and until the next election in
March 2022. VOTING: unanimous (4-0); motion carried.
Mary Kehoe jointed the Selectboard.
5.
MINUTES
September 28, 2021
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MOTION by Cate Cross, SECOND by Kate Lalley, to approve the minutes of
9/28/21 as presented. VOTING: 4 ayes, one abstention (Mary Kehoe); motion
carried.
6.
PUBLIC COMMENT
 Susan McLellan, Falls Road, spoke of the traffic on Falls Road not following the
rules with school buses, and the dog ordinance not being enforced.
 Dan and Marjorie Brunelle, and Tom Kirkpatrick, residents who live near the
Champlain Housing living units, expressed concern about existing and planned
Champlain Housing residential units on Route 7, and issues with existing tenants
coming into their backyard, hanging around, doing drugs, yelling, and other activities
that cause alarm and make them feel unsafe in their own home. Lee Krohn stated that
Police and Rescue have been very challenged with the situation and the state has not
been responsive to putting people in housing without proper support services.
Shelburne residents should contact the Vermont Agency of Human Services and
Mike Monte with Champlain Housing. Rep. Jessica Brumsted said the housing
program has been expanded and the concerns of Shelburne have been communicated
to the state. There are many issues. Everyone is trying to do their best.
7.
SELECTBOARD COMMENTS
 The Selectboard thanked Mary Kehoe for filling the Selectboard vacancy. Mary
Kehoe said she is happy to help.
 Kate Lalley mentioned the wonderful quilts showcased at the library for all to see.
 Cate Cross thanked Chris Robinson for the tour of the wastewater treatment facility,
and mentioned the valuable experience of the VLCT annual conference.
8.
TOWN MANAGER REPORT/UPDATE
Lee Krohn reported:
• Diana Vachon earned her Certified Town Clerk designation.
• Adele Gravitz has been hired as the new Planning Director to being in December.
• Library annual book sale is October 23 & 24, 2021.
• Halloween Parade begins at 2 PM. on Sunday, October 31.
9.
APPOINTMENT(S)
Bike/Ped/Paths Committee
The Selectboard interviewed Nicole Carpenter for a position on the BPP committee.
MOTION by Kate Lalley, SECOND by Cate Cross, to appoint Nicole Carpenter to
the Bike/Ped/Paths Committee for a three-year term through April 2024. VOTING:
unanimous (5-0); motion carried.
10.
WAIVER OF PENALTY FOR LATE PAYMENT OF PROPERTY TAXES
MOTION by Mary Kehoe, SECOND by Cate Cross, to grant a waiver of the late
payment penalty to Bryan Cairns on the condition the taxpayer enroll in the
automatic payment plan.
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DISCUSSION:
• There was discussion of the ramifications of making an exception to
the rules for one person and then having to do the same for all.
VOTING: 1 aye, 4 nays (Mike Ashooh, Kate Lalley, Luce Hillman, Cate Cross);
motion does not carry. The waiver is not granted.
11.
BUDGET PRESENTATIONS
Library
Library Director, Kevin Unrath, explained per the goals in the library’s strategic plan
usage of the library has doubled because there is now double the available space. The
budget includes a request for a 30 hr./week position plus library materials. Additional
programming will be added for children and adults, more meetings will be scheduled in
the meeting space, and connections will be built with other groups in the community.
The Selectboard requested data on the actual increase in traffic at the library.
Tree Committee
Gail Henderson-King reported work will continue on ash tree management in town. The
budget request is for level funding and a stipend for the town’s tree warden.
Natural Resources & Conservation Committee
Gail Albert reported the budget request by the committee is for $55,000 to go into the
Conservation Fund in the CIP and $15,000 for a consultant to do an evaluation of lands in
town so the town can draft regulations to better protect the natural resources on the land.
Bike/Ped/Paths Committee and Village Safety Group
Ted Grozier reported due to the covid situation more people are using the paths and trails
in town. The connectivity study is going forward. A short report from the Town Manager
and Highway Superintendent is requested on what was in place relative to paths in the
past budget cycle so all are informed.
Tom Zenaty said the Village Safety Group is looking forward to a working group with
the Town Manager and Highway Superintendent and will hold off on submitting
recommendations until the results of the connectivity study are known. It is hoped the
town is more aggressive with budgeting with bike/ped interests in mind.
Planning
Lee Krohn reported Adele Gravitz has been hired as the new Planning Director. There are
no applications for the DRB Coordinator position as yet. There are significant cost
increases in the Irish Hill path project and local match to any grants for the project will
continue to be 20%, so that budget line will increase for next year.
There was brief discussion of using community development funds for the Economic
Development positions, and the status of the downtown designation.
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Finance
Finance Director, Peter Frankenburg, reported FY21 ended with a surplus. Tax
collections are on track for FY22 as are expenses. The town is slated to receive $2.2
million in ARPA funds (half that amount has been received to date). The money is
generally used for capital items. Challenges to the budget include police union
negotiations, staffing & benefits, retirement expense, debt (buildings & grounds,
vehicles, fire/rescue station property), EMS dispatch and radio upgrades, computer/IT
upgrades, insurance (property & casualty), and stormwater fees for town-owned property.
There was brief discussion of grants for radio and communications upgrades.
Don Porter, Finance Committee, advised that the town must have a plan to reach its goals
and the budget must be built to get there.
12.
MISSION STATEMENT: Community Economic Development
Suggested edits were made to explain the reason and the urgency of the town’s
economic/community development mission, to address the town’s carbon footprint and
climate change, and to find a balance between the economy and the environment and
climate resiliency. The majority of the Selectboard felt the statement could be adopted as
drafted and future edits can be made as needed.
MOTION by Cate Cross, SECOND by Luce Hillman, to vote to approve the
Community/Development Mission Statement and goals as written and outlined in
the Selectboard meeting packet for the 10/19/21 meeting. VOTING: 3 ayes, 2 nays
(Kate Lalley, Mary Kehoe); motion carried.
13.
ADJOURNMENT
MOTION by Mary Kehoe, SECOND by Cate Cross, to adjourn the meeting.
VOTING: unanimous (5-0); motion carried.
The meeting was adjourned at 9:23 PM
RScty by tape: MERiordan

_____________________________
For the Selectboard

_____________________________
Date

A VIDEO RECORDING OF THE MEETING IN ITS ENTIRETY IS AVAILABLE THROUGH
VERMONTCAM.ORG. THE WRITTEN MINUTES ARE A SYNOPSIS OF THE DISCUSSION AT THE
MEETING. MOTIONS ARE AS STATED BY THE MOTION MAKER. MINUTES SUBJECT TO
CORRECTION BY THE SHELBURNE SELECTBOARD. CHANGES, IF ANY, WILL BE RECORDED IN
THE MINUTES OF THE NEXT MEETING OF THE BOARD.

TOWN OF SHELBURNE
SELECTBOARD
MINUTES
October 26, 2021
*Hybrid meeting held via teleconference and in-person.
MEMBERS PRESENT:
ADMINISTRATION:

OTHERS PRESENT:

Mike Ashooh (Chair), Kate Lalley, Luce Hillman, Cate
Cross, Mary Kehoe.
Lee Krohn, Town Manager; Peter Frankenburg, Finance
Director; Highway Superintendent, Paul Goodrich; Police
Chief, Aaron Noble; Fire Chief, Jerry Ouimet; Rescue
Chief, Jacob Leopold; Parks & Rec Director, Betsy
Cieplicki; Diana Vachon, Town Clerk.
Members of the public participating in the meeting
included Gail Albert, Don Rendall, Wanda Morgan,
Michele Crowder, Fabienne Boisvert-DeFazio, Patricia
Fontaine, Linda Riell, Sue Furry-Irish, Sgt. Josh Flore,
Regina Mahony, Bob Owens, Media Factory

1.
CALL TO ORDER
Chair Mike Ashooh called the hybrid in-person and teleconference meeting to order at 7
PM.
2.
APPROVE AGENDA
MOTION by Mary Kehoe, SECOND by Luce Hillman, to approve the agenda as
presented. VOTING: unanimous (4-0)[Cate Cross not present for vote]; motion
carried.
3.
MINUTES
October 19, 2021
MOTION by Mary Kehoe, SECOND by Kate Lalley, to approve the minutes of
10/19/21 as presented. VOTING: unanimous (4-0)[Cate Cross not present for vote];
motion carried.
4.
PUBLIC COMMENT
 There was public comment against having editorial notes accompanying the notice
for public hearing on the zoning amendments.
5.
SELECTBOARD COMMENTS
 Positive comment was made on the library book sale.
 Luce Hillman suggested the Water Quality Superintendent provide an explanation of
the stormwater ordinance to the Selectboard at a future date.
 Halloween Parade begins at 2 PM on 10/31/21.
 The curtains in Town Hall are fully funded thanks to the generous community.
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6.
TOWN MANAGER REPORT/UPDATE
Lee Krohn reported:
• Vermont Fish & Wildlife has begun a lamprey control project on the LaPlatte River.
• Union Bank has opened a branch in Shelburne.
• Due to a nationwide change, the area code must now be used to dial all phone
numbers, even local calls from local phones.
7.
APPOINTMENT(S)
Equity/Diversity Committee
Wanda Morgan, Michele Crowder, and Fabienne Boisvert-DeFazio explained their
interest in civic duty to support the community and contribute to Shelburne.
MOTION by Cate Cross, SECOND by Mary Kehoe, to appoint Wanda Morgan,
Michele Crowder, and Fabienne Boisvert-DeFazio to the Equity/Diversity
Committee for three-year terms through April 1, 2024. VOTING: unanimous (5-0);
motion carried.
8.
COMPREHENSIVE ECONOMIC DEVELOPMENT STRATEGY
CCRPC Planner, Regina Mahony, explained to receive federal economic development
administration funds a comprehensive economic development strategy must be in place.
Also, forming an economic development district as a region will help access to federal
funding. The comprehensive economic development strategy will go into the ECOS Plan.
Communities are asked to outline what they have for economic development assets, what
opportunities there are for improvements, and priority projects (infrastructure, programs,
job growth, economic development, affordable housing).
9.
BUDGET CONCEPT PRESENTATIONS FY23
Town Clerk
Diana Vachon reported election cost will increase because the town must now purchase
three envelopes per voter plus postage for mail-in voting. Also, it would be more efficient
for the town and school district to vote the same way (i.e., in person, mail-in) so the
Selectboard is asked to collaborate with the school board on this matter. The proposed
budget for the Town Clerk’s Office includes money to pursue certification for the
assistant clerks and for training conferences. Income from recording fees and passports is
also included in the budget.
Equity/Diversity Committee
Patricia Fontaine reported the committee is requesting $15,000 for each of three years for
a consultant to guide the work of the committee. The budget also includes $7,000 for
training and $1,000 for outreach.
Highway
Paul Goodrich said the budget includes funding for two more employees to cover the
workload and money to cover the increased cost of materials. With the volume of cars
using Pond Road, the recommendation is to include funding to pave the road.
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Parks & Rec
Betsy Cieplicki reviewed the active and passive recreational activities and events
facilitated by the department. The cost of programs is covered by program fees. The
baseball fund will be used to cover the cost of the baseball and softball program rather
than this money showing in the budget. The department is requesting a $350,000 bond
paid over 20 years for the beach house. Money that has already been raised ($25,000)
will be used for the beach house as well.
Mary Kehoe mentioned grants may be available to help with the septic portion of the
beach house project.
Kate Lalley mentioned the connectivity study being done in town should include access
to the town beach and other public places.
Social Service Committee
Sue Furry-Irish presented the budget request of $40,000 plus $2,000 for the community
fund, advising that the purpose and use of the community fund should be reviewed and
updated.
Dog Park Committee
Bob Owens reported invasive buckthorn trees are growing through the fence around the
dog park which is damaging the fence. The budget includes $3,000 to add to the $3,000
remaining in the budget to remove the trees (cost of $6,000 in total).
Police
Police Chief Noble stated the unknown in the budget until the contract is settled is
salaries and overtime costs for the department and dispatch. Known budget requests
include items in the officer safety plan such as body cameras, in-car cameras, and tasers.
Revenue into the department should increase with the return of fingerprinting service and
motor vehicle enforcement. Effort continues to increase the staffing level in dispatch.
Fire
Fire Chief Ouimet reported the budget includes money for the apparatus replacement
fund, replacement of Car 1, the second phase of the three-phase upgrade of radios, and to
cover the increased cost of materials. An increase in the stipends paid to members is
requested in an effort to retain existing members and attract additional members (existing
membership number is low). The department is also requesting money to hire a par time
per diem person to do duties at the fire station that are presently not getting done due to
the low number of members.
Rescue
Rescue Chief Leopold reported the budget shows a 2.5% increase on the expense side
mainly due to the increased cost of supplies. The department is facing low staff levels and
work is needed on the Rescue Building. The purchase of an ambulance and defib monitor
combination is being deferred for a year. Revenue into the department is down due to a
decrease in transports and insurance payments not covering the cost of service.
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Buildings & Grounds
Lee Krohn reported the budget will be generally level funded, but a new pickup truck and
some trail maintenance type equipment are requested.
Assessing
Lee Krohn reported the budget is essentially level funded. There is money in the budget
for the town-wide reassessment via the state reappraisal fund.
10.
PUBLIC HEARING: Proposed Zoning Amendments
Lee Krohn noted the proposed zoning amendments pertain to streamlining the DRB
review process and subdivision process (three steps reduced to two).
MOTION by Kate Lalley, SECOND by Mary Kehoe, to open the public hearing to
consider zoning amendments proposed and approved by the Planning Commission.
VOTING: unanimous (5-0); motion carried.
The public hearing was opened at 8:53 PM.
Proposed zoning amendments were reviewed pertaining to the following:
• Fences (Section 1980.11)
• Administrative Review (Section 1535)
• Conditional Use (Section 1910)
• General Regulations Administrative Review (Section 1900.11)
• Subdivision Definition
• BLA/Lot Merger
• Application Materials (Section 310)
• Subdivision Planning Standards (Article VIII)
COMMENTS
There was mention of making an update of the regulations to meet current environmental
concerns a priority and making sure the regulations are written to adequately protect the
town’s natural resources.
There was discussion of involving the Natural Resources Committee in the early stages
of the review process for projects.
MOTION by Mary Kehoe, SECOND by Cate Cross, to recess the public hearing
until 11/9/21 and to begin with Article III – Sketch Plan Review. VOTING:
unanimous (5-0); motion carried.
11.
TAX PAYMENT POSTMARK POLICY
MOTION by Mary Kehoe, SECOND by Luce Hillman, to approve the tax payment
postmark policy as presented in the memo from the Town Manager. VOTING:
unanimous (5-0); motion carried.
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12.
SERVICE/AWARD MEDAL
There was discussion of approaches to public service recognition (dedicated bench in the
park, annual award, employee of the year recognition). The consensus of the Selectboard
is to direct the Town Manager to reinvigorate the committee charged with providing
recommendations on awards and report back to the Selectboard.
13.
MUNICIPAL PLANNING GRANT APPLICATION(S)
Designated Downtown
The Selectbaord discussed the suggestion from the Town Manager to use some of the
money in this year’s economic development budget ($50,000) to hire a consultant to
spearhead downtown designation for Shelburne.
MOTION by Mary Kehoe, SECOND by Kate Lalley, to authorize the Town
Manager to use a reasonable portion of the funds set aside for an economic
development officer to retain the services of an individual who can help the town
achieve downtown designation.
DISCUSSION:
• It was noted that Shelburne Business & Professional Association has
offered to help with the process.
VOTING: unanimous (5-0); motion carried.
Bylaw Modernization
MOTION by Kate Lalley, SECOND by Cate Cross, to authorize the application for
a bylaw modernization grant, and to authorize the Town Manager to sign the
municipal resolution on behalf of the Selectboard. VOTING: unanimous (5-0);
motion carried.
14.
EXECUTIVE SESSION: Contract Negotiations
MOTION by Cate Cross, SECOND by Mary Kehoe, pursuant to 1VSA313 to find
that premature general public knowledge of labor relations agreements with
employees would clearly place the town at a substation disadvantage. VOTING:
unanimous (5-0); motion carried.
MOTION by Cate Cross, SECOND by Kate Lalley, pursuant to 1VSA313 to go into
Executive Session to consider labor relations agreements with employees and invite
the Town Manager to participate. VOTING: unanimous (5-0); motion carried.
Executive Session was convened at 10:14 PM. The regular meeting resumed following
Executive Session.
ACTION FOLLOWING EXECUTIVE SESSION
MOTION by Mary Kehoe, SECOND by Cate Cross, to ratify the proposed
collective bargaining agreement and separate but related Memorandum of
Understanding between the Town of Shelburne and the American Federation of
State, County, and Municipal Employees (AFSCME), Council 93, AFL-CIO, Local
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1343, Shelburne Town Employees Chapter 008. VOTING: unanimous (5-0); motion
carried.
15.
ADJOURNMENT
MOTION by Mary Kehoe, SECOND by Kate Lalley, to adjourn the meeting.
VOTING: unanimous (5-0); motion carried.
The meeting was adjourned at 10:20 PM
RScty by tape: MERiordan

_____________________________
For the Selectboard

_____________________________
Date

TOWN OF SHELBURNE, VERMONT
Application for Appointment to Town Commissions, Boards, and Committees

Name Kristin Kelly Jangraw__________________________

Date

10/27/21_________

Mailing Address ___152 Gardenside Lane, Shelburne VT 05482 ______________________
Phone number _914-265-0610_____________________________
Email address: __KKJangraw@gmail.com____________________________
Are you a Shelburne resident? Yes
If not a Shelburne resident, do you own a business or property in Shelburne, or are an authorized
representative of a business or property owner? NA

Commission(s), Board(s), or Committee(s) in which you are interested. If interested in more than one,
please indicate your preference as 1st, 2nd, or 3rd.
Bike and Pedestrian Path Committee
Cemetery Commission
Development Review Board
Dog Park Committee
Ethics Committee
Historic Preservation and Design Review Committee
Natural Resources and Conservation Committee
New Town Center/Library Construction Committee
Parks and Recreation Committee
Pierson Library Board of Trustees
Planning Commission
Social Services Committee
Tree Committee
Veterans Monument Committee
Water Commission
Representative to external agencies

Please share your reasons for your interest in being appointed, and how you will help achieve the
mission of the CBC(s) in which you are interested – whether on this form, or in a separate cover letter:
I have been a library power user in every community I’ve lived in. I gained an even deeper appreciation
when I had my daughter: I wanted to meet other new parents and needed a baby-friendly place to go. I
think libraries can play a big role in strengthening a community and provide a wonderful service.
I hope I will be able to provide helpful support to the library, and contribute to its Mission. I have
worked in nonprofit communications for about 10 years, so I have experience with grant-writing,
fundraising, social media, digital strategy (e.g. web and newsletter), events, volunteer management, and
community engagement. I have also done some grantmaking and took a basic class in evaluating
nonprofit financial statements and budgets to make sure they’re on firm ground.
I’m not a hyper-creative comms person, specializing instead in understanding the goals an organization
is trying to reach and using the channels that make sense to support that goal. I have helped nonprofits
secure a lot of free advertising space, place articles in local papers, and strike up fun collaborations with
others in their space.
I have only lived in Shelburne for a year, so I do not have a deep knowledge of the community or local
networks to draw upon. However, I hope that this role will be a way for me to weave myself into the
community and begin to be a contributing member.

Are you current with all of your financial obligations (property taxes, water, sewer, etc…) with the
Town? Yes

For new applicants: Are you able to attend at least 75% of meetings/hearings: Yes

For applicants seeking reappointment: NA

The information I have submitted is true and accurate to the best of my knowledge. If appointed, I agree
to abide by all applicable Town and State rules and regulations, including the Town’s conflict of interest
and social media policies.

_

_____

Signature of Applicant

____10/27/21_____________
Date

Please return application to:

Town Manager’s Office
PO Box 88
5420 Shelburne Road
Shelburne, VT 05482

For Town Use Only

CBC appointed to: ________________________________

Term expires on: ___________

CBC appointed to: ________________________________

Term expires on: ___________

Town of Shelburne
FY 2022/2023 Proposed Budget
Town Clerk's Budget
The office of the Town Clerk is responsible for the operation, preservation and administration of archival and other
records within the Town as prescribed by law. This includes land records, Selectboard minutes, elections, and BCA
minutes a well as all vital records, grand lists and other mandated reports. The Town Clerk as the Presiding Officer is
responsible for the administration and conduct of all town and general elections. The duties of the office are varied;
both prescribed by law as well as others that are dictated by the nature of the job.

Income

2120 Animal Licenses
To the dog park to offset
maintenance

2121 Liquor Licenses

2124 Marriage/Civil Licenses

2125 Deed Recording
2126 Misc. Income

Town Animal Ordinance is challenging to enforce. Due to
COVID, there was no late fee charged in 2021. The cost of a
license is now $12 for a neutered/spayed animal and $16 for an
unneutered/unspayed animal. The fee is set by the State
statute 20 VSA 3581 and the Shelburne Animal Control
Ordinance. The Ordinance states the licensing fee will be $2
$5,600.00 above the state set fee.
$800.00 One dollar of each license goes to the Shelburne Dog Park
The Town receives $115 for first class and $70 for second class
per liquor license request. The State of Vermont is now having
the local municipalities approve third class licenses. The fee for
$2,910.00 the Town is to be determined.
This fee increased as of July 1, 2016. The cost is $60. The State
receives $50 and the Town receiveds $10 for each license
processed. Our fee has not increased since 7/1/2007. Most
couples ask for a certified copy of their license. This additional
$450.00 $10 charge is posted to Vital Statistics Copies.

$90,000.00
$50.00

2127 Green Mountain Passports

$200.00

2128 Vehicle Registration Fees

$150.00

2129 Vault Use Time

$300.00

2126.2 Copier Use

$9,000.00

2126.3 Vital Statistics Copies

$1,800.00

This is hard to predict as the market changes. As of 7/1/19, the
State increased the recording fees from $10 per page to $15
per page. The $4 reserved for perservation stayed the same.
The interest rates were very low in 2020. We have done a
tremendous amount of recording this year.
Extra Animal tags, vital folder, etc..
Town receives $2 per passport. This is available to Seniors over
62 for free entry to State Parks etc.
The town receives $3 per registration. The income is declining
with online registrations.
The state mandates a $4/hr fee for researches. This fee was
increased in July 2019 from $2/hr to $4/hr.
This is an average figure based on the last 5 years. This includes
online purchase of copies.
We charge $10 per certified copy of birth, death, or marriage
certificate. The State Legistlature changed the rules July 2019.
Any Town many issue a death and/or birth certificate from any
town in Vermont. The State Vital Records Department also
issues death and birth certificates with an online request and
payment feature.
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Town Clerk's Budget

2126.1 AND
2126.15
Passport fees & Photos
Avenu Insights & Analytics:
Records Automation
transfer from Records
Automation/Preservation
Fund to cover monthly fee
2134 charge
Avenu Insights & Analytics

We put this service on hold back in March 2020. We have not
resumed processing passports due to COVID. We have resumed
only the photo service because the person is not in the office
more than 5 +/- minutes. To process a passport application, it
can take 20 to 30 minutes with the applicant. Requests for this
service are coming in from Shelburne residents. We will start
slow, with limited appointments per week. Hoping for a viable
vaccine in the near future. The fee for the Town is $35 each.
We are required to confirm delivery of each passport to the
$15,000.00 processing center at a cost of $7.35 each

monthly ACS fee for indexing the records and minutes. The
card index has been computerized and imaged. The plat maps
need to be imaged and indexed every couple of years. This is
$27,000.00 now subsidized by the vault users. See * NOTE below.

Automation Conversions/
Records Preservation
transfer from Records
11,500 for transcription - at this rate the project will take
Automation/ Preservation
another 5 years to complete; This is subsidized by the vault
2135 Fund to cover this project
$11,500.00 users. See note below.
* NOTE: The Records Automation/Perservation Fund was established in 2007 and in 2010 with town legislative approval
and town vote passed to be $4 per recorded page fee of $15. ($11 goes into the general fund and $4 goes into the
preservation fund.) Avenu Insights & Analytics charges $7.60 per document. We have negotiated a renewal of services in
September of 2019 for another 5 year period to September 2024.
Revenue sub total

$164,760.00

Expenses
3500-10

3500-20
3500-30

Salaries

Expenses
Office Expenses
Animal License supplies
$500
Passport supplies $1000

Town Clerk's Salary plus 2 Town Clerk Assistants One is 32
hours a week and other is 30 hours a week.
Membership & Education: association fees (VT Municipal Clerk
& Treasurers Association (VMCTA), VMCTA's Certification
program, IIMC Certification Program, VLCT, UVM Extension
Town Office Education Conference (TOEC), and the New
England Association of Town & City Clerks, educational training
and workshops which are vital to being on top of changing
statutes and procedures. Attendance at election seminars are
state mandated for all Town Clerks and Assistant Town Clerks. I
am currently the 2nd VP of the VMCTA and on the Education
$6,000.00 Committee for NEACTC Conference

$500.00 Dog and cat license tags
$1,000.00 photo paper; ink rolls
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Tax Map updates $3000

3500-50

3500-45

3500-46

Office supplies/other
$4000
Computer hardware

Town of Shelburne
FY 2022/2023 Proposed Budget
Town Clerk's Budget
$3,000.00 annual expense to update tax maps in April
archival grand list binders $200 each, vital statistic binders
$200/ea., election minute binders $230/ea., selectboard
minute binders $200/ea., mylar map envelopes $25/envelop,
securshread monthly fee $25.00/month, Engraved vital paper
$4,000.00 $350/year, cell phone, and miscellaneous office supplies
$500.00 contingency for any computer hardware

Avenu Insights/Recording

include recording binders, and mylar paper. All other land
records recordng supplies as needed. Computer
hardware/software for Avenu Insights system. Avenu Instights
$27,000.00 5 year contract is up in September 2024.

Avenu
Insights/Automation/Prese
rvation
Expenses subtotal

On a yearly cycle our land records are being filmed and indexed
into our computerized data base until we finish all of them. The
books in cursive are being transcribe to print. The older books
and maps are in need of restoration. We will need to find ways
to allocate more shelving to accommodate our land record
$11,500.00 volumes.
$53,500.00

Election
Expenses

3300-10

3300-20

Election Salaries

This is for State Primary, a General, and March Town Meeting
(with the School District) elections during this FY. Includes
compensation for election workers and any additonal office
help in preparing for an election and early voting addressing,
folding, stuffing. All Justices of the Peace volunteer their time.
CVSD shares a portion the Town Meeting salary expense with
the Town. See separte spreadsheet comparing Town Meeting
$8,000.00 costs for request a ballot election and an all mail election.

Election Expense

This amount is for a "normal" request an absentee ballot
at Town Meeting. It includes envelope printing, ballot
printing, memory card programming, election supplies,
and postage for out going only. The CVSD now meets
separately from the Town due to the consolidation. The
School District needs to mail all ballots in the district's 5
towns in the same manor. The Selectboards of CSVD and
the CVSD Board will need to determine if both elections
will be administered in the same way. If we continue to
mail CVSD's ballots with ours, they will share in the cost of
$7,700.00 this mailing.
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Town Clerk's Budget
includes minute taking for BCA appeals and tax abatements.
The number of appeals varies from year to year and is difficult
to determine for a future year. In 2023 when the reappraisal is
3300.22 BCA Expense
$1,000.00 announcement this may increase significantly.
Sub total
$16,700.00
From Secretary of State Office: "All the towns have to agree and the school district has to agree in order to mail ballots
to all active voters. My advice to clerks would be to try and work together and see if you can get all the towns on the
same page. Because like you raise below, it can be a challenge and an added expense if its done differently. Yes, the
school district does need to cover costs for its election (including election worker time)." State is looking into new
tabulators for Vermont Towns.
Total Expenses

$70,200.00
Perservation Projects and Capital Projects.

We are now looking for ways to allocate more shelving to accommodate our land record volumes. We are working on
the transciption project, which is a long term project. The vault door had to be ground down to swing shut in 2019.
There is a possible hinge issue that will need to be address in the future. We will expend funds from our
Preservation/Computerization fund for this purpose.
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JET SERVICES ELECTION PROJECTIONS FOR ALL MAIL BALLOTS
Summary of Expenses from 2021 to help with
budgeting
Total Registered Voters Shelburne
Challeged Voters
Total Active Voters
Total ballots cast
Absentee ballots cast
In person cast
Percentage voting in Town meeting
TOWN MEETING & CVSD
Postage to mail ballots presort @ $0.461 each
Return postage @ 0.65 each

Election Salaries
Envelopes (3 per voter) @ $50 per 500 box

Mailing Out Ballots
Subtotal total expenses

6631
856
5775 This would be the number of ballots mailed in an All Mail Election
1769
1331
438
33% is average on the non presidential primary years. And 50% on
30.63% Presidential Primary Election years (every 4th year)

$2,662.28
$3,753.75

This includes paying poll workers to come in before the polls and
open, separte out CVSD ballots, and tabulate the returned
absentee ballots for the Town. I consider this part of election day
salaries. We use to pay them on Election Day, but now the State
allows us to open them and tabulate them before Election Day.
$3,300.00 We spread the work out, so it’s more manageable.)
$0.00 Included in the Mailing out of Ballots quote below
Folding, Stuffing, Addressing The All Mail Election prediction is if
we could do a such a large mailing in house to meet the deadline
of mailing out 5,775 (challenged voters are not mailed) ballots 20
$6,362.63 days before Election Day.
$16,078.65

TOTAL (that would be) DUE from CVSD

$8,039.33 50/50 split on the shared expenses

PRIMARY ELECTION
Postage to mail ballots @ $0.461 presort

$2,662.28 In this mailing there are 3 ballots, 4 envelopes, and instructions

Return postage @ 0.80 each

$4,620.00

Election Salaries
Envelopes (3 per voter) @ $50 per 500 box

This includes paying poll workers to come in before the polls and
open, separte out CVSD ballots, and tabulate the returned
absentee ballots for the Town. I consider this part of election day
salaries. We use to pay them on Election Day, but now the State
allows us to open them and tabulate them before Election Day.
$4,000.00 We spread the work out, so it’s more manageable.)
$0.00 Included in the Mailing out of Ballots quote below

Mailing Out Ballots

Folding, Stuffing, Addressing The All Mail Election prediction is if
we could do a such a large mailing in house to meet the deadline
of mailing out 5,775 (challenged voters are not mailed) ballots 20
days before Election Day. I am looking to estimates to hire a
mailing house to do an All Mail Election. One estimate is
approximately $12,750 (half is $6,125, plus half the postage,
$6,940.13 and half the salaries.)
Subtotal Primary Election $18,222.40

GENERAL ELECTION
$0.00 Paid by State

Postage to mail ballots

This includes paying poll workers to come in before the polls and
open, separte out CVSD ballots, and tabulate the returned
absentee ballots for the Town. I consider this part of election day
salaries. We use to pay them on Election Day, but now the State
allows us to open them and tabulate them before Election Day.
$3,300.00 We spread the work out, so it’s more manageable.)
$0.00 Paid by State
$0.00 Paid by State

Election Salaries
Envelopes (3 per voter) @ $50 per 500 box

Mailing Out Ballots
Subtotal General Election

$3,300.00

Additional Election Expenses for ALL 3 Elections

Memory Card Programming & Shipping

Town Meeting, August Primary, General Election (JPs on the ballot)
$3,316.00 State Contributes $500 to Primary.

Election Supplies & Shipping
Maintenance for tabulators
Subtotal Common Election Expenses

Election Supplies: ballot pens, postcards, stickers, pencils, paper, seals,
$1,400.00 ballot bags, tape, signs, stantions, secure drop box, booths, etc.
$150.00 State is looking into new tabulators for Vermont Towns
$4,866.00

TOTALS:
Total Town Expense for All Mail All Elections

$34,427.73 All Elections are All Mail

Total Town Expense for
2 All Mail and One Request Elections

$23,114.33 Town Meeting & General are All Mail, Primary Request Ballot

Total Town Expense for
2 Request Elections, One All mail

$15,685.95 Town Meeting & Primary are Request Ballot, General All Mail

From Secretary of State Office: "All the towns have to agree and the school district has to agree in order to mail ballots to all active voters.
shared 50/50 cost with CVSD
Breakdown on Jet Services printing/mailing
description
set up tabulaton $65 flat fee
printing ballots @ .37 each
score & fold @ 0.07 each
one page instrucitons sheet @ .04 each
Mailing matched mailing @ .275 each
USPS paperwork $80 flat fee
envelopes @ $50 per box of 500
SORTING FOR PRESORT POSTAL RATE
subtotal per town meeting election
subtotal per primary 4 envelopes

cost
$65.00
$2,136.75
$404.25
$231.00
$1,588.13
$80.00
$1,732.50
$125.00
$6,362.63
$6,940.13

Town of Shelburne
Proposed Budget FY 2022
Equity and Diversity Committee
Brief Overview
Equity & Diversity Committee Budget: $17,500
In answer to the Town of Shelburne’s commitment to ensuring and sustaining equity, anti-racism,
anti-bias and belonging for all people in our community, and in concert with recommendations from
the Vermont League of Cities and Towns, the need for a consultant to guide the work effectively and
efficiently is key to success. The total consultant fee of $45,000 will be spread over 3 years. Although
this represents a steep beginning, this approach was recommended by other towns ($15,000 per
year for 2022, 2023, and 2024).
In addition, to support the work of the Committee, we ask for $2,000 for Publicity Materials (flyers,
advertising); and $500 for Outreach (engaging the public). We believe this will help the Committee
deliver the work recommended by the consultant.

Town of Shelburne
Equity and Diversity Committee
FY 2022 Proposed Budget Details
Expense

Dollar Amount

Details

Consultant

$15,000

For Year 1 (2022)
As recommended by the VT League of Cities and Towns, the need
for a consultant to guide the work effectively and efficiently is key
to success.
The total consultant fee of $45,000 will be spread over 3 years.
($15,000 per year for 2022, 2023, and 2024).
Although this represents a steep beginning, this approach was
seen as key by other towns.
A subgroup will also work on subsidizing this work by writing
grants.
Year 1, the consultant would focus on:
1/ Equity Assessment of Town government
2/ Provide mentorship and coaching for Town government leaders
(Department Heads, Selectboard, etc)
3/ Community Listening Sessions

Publicity
Materials

$2,000

Funds for printing flyers and advertising. This includes publicity for
open houses, listening sessions, and recruitment of members.
Cost of materials for our 2021 recruitment totaled $894.10 for flyers
and advertising in Shelburne News.

Outreach

$500

To maintain community engagement, materials are needed for a
Shelburne Day table, and other community-based events. This
would include printing Equity materials and snacks.
Print materials: $400. Snacks: $100.

Town of Shelburne
FY 2021/2022 Proposed Budget
Social Services Committee
Social Services Budget: $38,000
In recent years, the Social Services Committee Budget was cut from $38,000 to
$35,000. Due to the Covid Pandemic, the need for assistance has greatly increased.
The population currently housed in Shelburne motels will continue in residence
through the foreseeable future due to the lack of affordable housing statewide (and
nationally). The legislature is working hard on solutions, but it will take at least 2
years to see improvement in this area. We request that the original funding for the
Shelburne Social Services Committee be reinstated.
Community Fund: $2,000
We request level funding.

Community Fund Charter Change
We are reviewing the charters for both the Social Services Committee (5/14/13) and
the Community Fund (8/12/14).

Town of Shelburne
FY 2022/2023 Proposed Budget
Highway Department Budget
Budget Line

Budget Subcategory

Amount

HIGHWAY DEPT. SALARIES
OVERTIME SALARIES

$405,900
$32,000

BENEFITS

$160,213

ROAD MAINTENANCE
TREE REMOVAL
DRAINAGE SYSTEM MAINT.

$45,000
$6,000
$20,000

CAPITAL PROJECTS

$30,000

RETREATMENT (PAVING)

$350,000

CHIP SEAL POND ROAD
SIDEWALK MAINTENANCE
& TRAFFIC SAFETY IMPROV.
LINE STRIPING AND
CROSSWALKS

Notes
2% COLA plus 2 new full-time employees at $44,158 each
(40hr/wk at $21.23/hr.) The Town of Shelburne highway
maintenance continues to grow each year, adding
additional areas to plow and maintain. For over 15 years,
Highway has asked for an additional employee,
sometimes only operating with one to two employees.
Highway needs at least two additional full-time
employees to assist with the year-round covering of
vacations, sick time, and with all the additional summer
and winter highway maintenance projects, including snow
plowing. The employees would also assist with the
definite need for traffic control (flagging) on most projects
and large equipment maintenance repairs that could use
more than one employee.
Varies with weather conditions
Additional $30,000 in benefits for 2 full-time positions
listed above.
Road maintenance should go up because of demand for
more shoulder work on town roads and more safety
issues around town. Additional road maintenance is
required for several areas around town.
No change
No change
- Continue to replace the storm drain on Juniper Ridge
- Add a new highway dump truck with plow and sander
- Miscellaneous catch basins and culverts
Highway's goal is to keep up with paving 4'-5 miles per
year. Continue Juniper Ridge storm drain project and
continue to put gravel on Pond Road and fix the soft spots
with fabric. The cost of paving roads has increased, and
more roads need an overlay of pavement before they get
too far out of shape and require complete rebuilding.

$450,000

With the increase in cost to maintain Pond Road and
complaints from the residents, the town would benefit
from paving this road. The cost of materials is rising each
year. Paving would eliminate dust, potholes, and
complaints.

$50,000

Subject to input from Bile/Ped Safety Committee

$10,000

No change

ENGINEERING SERVICES
STREET SIGNS

$3,000
$6,000

WINTER SAND

$6,000

SALT
GARAGE HEATING FUEL
GARAGE UTILITIES
UNIFORMS
GAS & DIESEL
EQUIPMENT REPAIR MAINT.
TRANSFER TO EQUIP. REPL.
FUND
GARAGE EXPENSE &
SUPPLIES
BUILDING MAINTENANCE

$130,000
$7,500
$14,000
$4,900
$29,400
$60,000

No change
Replace outdated and faded signs. The cost of new signs
has increased due to Covid-19.
No change
With the anticipated future cost increase per ton, per year
for salt, this would be approximately $5,000 above last
year's salt budget.

$110,000
$8,000

No change
Approximately $175,000 spent from the fund to replace a
highway plow truck
No change

$10,000

Roofing and siding repairs

STREET & CAUTION LIGHTS
IRISH HILL TO THOMPSON
RD. BIKE/PED PATH

$11,000

No change

$75,000

Grant funded

TOTAL

$2,033,913

Town of Shelburne
Parks and Recreation Department
FY 2022 / 2023 Proposed Budget
Submitted by: Betsy Cieplicki, Parks and Recreation Director

The Parks and Recreation Department is responsible for three main areas:
Programming, Parks & Facilities, and Special Events.
1) Programming: Offer a variety of recreational programming to all ages to promote
health and wellness. Coordinate all aspects of program operations. This includes
planning and scheduling, marketing, ordering and distribution of equipment and
supplies, recruiting and organizing volunteer led programs (120+ volunteers
annually) or hiring instructors (50+ annually), background checks, managing
registrations, and general program administration.
2) Parks and Facilities: Oversee the Town parks and coordinate maintenance and
projects such as upkeep on the tennis courts and playgrounds. Manage
Shelburne Beach in season. We also coordinate and schedule the group use and
rentals of athletic fields, park facilities, Town Gym and Activity Room.
3) Special Events: Provide special events to promote and foster pride, spirit and
belonging in our Town. Community events enhance the quality of life for our
residents. Events in a typical year draw a range of 2,000 – 3,500 people
attending (in total). We need an average of 10 or more volunteers to operate
each event. We solicit financial sponsors and/or donated goods for most of
these events in order to be able to offer them. Planning is typically months in
advance and involves coordination with multiple organizations. Our Annual
Special Events include the following:
a. Winter Carnival
b. Me & My Guy Dance
c. Back to the Beach Picnic
d. 3-4 Summer Concerts
e. Summer Concert Finale with Fireworks
f. Halloween
g. Tree Lighting, Caroling, & Santa event

TOWN OF SHELBURNE
FY 2022/2023 Proposed Budget
PARKS AND RECREATION DEPT.
REVENUE
2710 - 20 Youth Basketball
2710 - 30 Youth Soccer

$4,200.00
$15,025.00

2710 - 31 Soccer Camp
2710 - 32 Bolton Valley Ski Program

$7,750.00
$9,300.00

2710 - 40 Swimming Lessons
2711 - 00 Recreation Beach Stickers

$600.00
$17,330.00

2713 - 00 Special Concerts / Events

$11,250.00

2713 - 20 MSSPEC / Donations
2714-10.00 Recreation Facility Fees

2715 - 00 Rec Programs (Non-League)

Continued on Page 2

$500.00
$12,750.00

$36,995.00

30 X $40 (coed 1-2)
60 participants X $50
245 participants X $35
Uniforms jerseys
Late Fees
Kindergarten Soccer (40 X $55)
Little Strikers (20 X $75)
(subtract discounts/ scholarships: )
50 X $155
Transportation fee: $90 X 50
Bolton Fees: lift tickets, rentals, lessons
12 Participants X $50

$1,200.00
$3,000.00
$8,575.00
$2,500.00
$600.00
$2,200.00
$1,500.00
$350.00
$7,750.00
$4,500.00
$4,800.00
$600.00

1st car season pass: 435 X $25
$10,875.00
2nd car season pass: 160 X $5
$800.00
Senior season pass: 411 X $5
$2,055.00
Day passes: 600 X $6
$3,600.00
Special Event Sponsors
$1,250.00
Me and My Guy Dance
$2,000.00
Concerts: Donations/concessions
(*reduced $2,000 from previous years'
budgets)
$8,000.00
General Dept. donations (Making Shelburne Special
Campaign)
Shelburne Players
Gym and Activity Room
Beach Facility Rental
Fields and tennis court Rental
Non-resident fees ($10/person)
Adult /Family Programs
Adult Fitness Program (12 X 3 sessions X
$80)
Art Camp/program (15 X $175)
Baseball Camp (30 X $175)
Basketball Camp (25 X $125 )
Babysitter Cert. Classes (16 X $60)
Community Garden Plots
Small: 10 X $30
Large: 10 X $45
Field Hockey Camp (20 X $110)
Horse Camp (3 half day, 3 full day)
Preschool programs
Science Camp (10 X $250)
Self Defense Class (20 X $37)

$1,000.00
$7,500.00
$1,000.00
$3,250.00
$700.00
$550.00
$2,880.00
$2,625.00
$5,250.00
$3,125.00
$960.00
$300.00
$450.00
$2,200.00
$2,445.00
$1,000.00
$2,500.00
$740.00

Parks and Recreation Revenue Continued (page 2)
2715 - 00 Rec Programs (Non-League) Continued

2716 - 00 Recreation Adult Leagues

$1,410.00

2717 - 00 Rec. Little League Income
Transfer from Baseball Fund
2718 - 00 Rec. Babe Ruth Income
2719 - 00 Rec. Lacrosse Programs

$2,400.00

2720 - 00 Softball
2720 - 10 Vantif EFT/CR Card Fees
TOTAL RECREATION
REVENUE:
100-27

$0.00
$9,125.00

$0.00
1,450.00
$130,085.00

FY 22-23
Senior programming
Table Tennis: 15 X $30
Tennis: After school (12 X $100 )
Tennis: Summer (12 X $140)
Wicked Cool Camps (12 X $245)
Youth Fitness Class (15 X 3 sessions X
$100)
Men's Basketball: 30 X $35
Volleyball: 12 X $30
Administrative overhead fee from SLL
(Rec. Adm fee for baseball=$2400)

$500.00
$450.00
$1,200.00
$1,680.00
$2,940.00

55 Youth Participants (gr. K -2nd) X $25
30 youth sticks X $20/stick
130 Participants (gr. 3-8) X $55

$1,375.00
$600.00
$7,150.00

$4,500.00
$1,050.00
$360.00

Credit card convenience fees for online registration

TOWN OF SHELBURNE
FY 2022/2023 Proposed Budget
PARKS AND RECREATION DEPT.
EXPENSES
7100-10
Administrative Salaries
7100-05.06 Employee Benefits
7100 - 11
Admininstrative Expenses

$8,875.00

7100 - 12
7100 - 13

$2,450.00
$5,290.00

EFT Transaction Fees
Public Information Program

7100-15.01 Beach Salaries

$27,988.00

7100-15.02 Rec. Beach Equipment

$1,200.00

7100-15.03 Rec. Beach Admin. / Utility

$2,966.00

7100-20.05 Beach Maintenance

$3,400.00

7100 - 16

Adult Sport Leagues

$100.00

TBD by Finance - 2 Full Time Employees
TBD by Finance - 2 Full Time Employees
Professional Affiliations
VRPA Memberships
$285.00
NRPA Memberships
$175.00
Staff Training
VRPA -Governor's Conference
$340.00
VRPA Performance Showcase & Misc. tr
$100.00
Mileage
$300.00
Costco Membership
$60.00
Office Supplies
$350.00
Copier
$700.00
Volunteer Background check fees (~28 X $1
$315.00
VSI (Web Trac/Rec Trac annual fees &
web hosting)
$6,250.00
Online credit card fees/expenses
Annual Brochure Printing (once a year)
$3,300.00
Brochure Distribution
$425.00
Constant Contact
$715.00
Advertisement
$550.00
Map re-prints/ flyers / Signs
$300.00
Beach Supervisor
30 hours/wk. X 12 weeks X $15/hr
$5,400.00
Lifeguards- 3 staff 8 hrs day/ 7 days/week
X $12.55/hr X 10 weeks
$21,084.00
Gate Keeper - early/late season
20 hrs/wk X 4 weeks X $12.55/hr
$1,004.00
Swim instructors
$500.00
Uniforms (6X suits, sweatshirts, t-shirts)
$700.00
First Aid supplies
$75.00
Misc. (whistles, LG supplies, sunblock)
$75.00
Grill replacement
$350.00
Telephone estimate
$225.00
Beach Stickers (season passes: $570 &
daily passes: $305)
$875.00
Water estimate
$250.00
Electricity estimate
$320.00
Water Test ($15 X 2 test/week X 12
weeks+ retests)
$390.00
Annual Lift inspection
$170.00
Mandatory Health reviews for lifeguards
($184 X 4) (*cost increase $2021)
$736.00
Landscaping & grounds
$500.00
General Supplies (cleaning, paper goods)
$400.00
Playground Maintenance
$1,500.00
Tree trimming/ removal- contractors
$1,000.00
Adult Volleyball and Basketball equipment/ supplies

Parks and Recreation Expenses Continued ( page 2)
7100-20.01 Davis Park
$3,300.00

7100-20.02 Park Maintenance

$7,970.00

7100-20.04 Martial Arts
7100-20.06 Lacrosse Programs

$0.00
$8,080.00

7100 - 21
7100 - 24

Swim Lesson Supplies
Youth Basketball

$50.00
$3,753.00

7100 - 27
Babe Ruth Baseball
7100-27.01 Summer Soccer Camp

$0.00
$7,000.00

7100-27.02 Softball
7100 - 28
Youth Soccer

7100 - 29

Little League Baseball

$0.00
$10,195.00

$0.00

FY 22-23
Estimate for utilities: Water/Sewer,
Electric/ Heating fuel
General repairs/ supplies/ landscaping/
playground
Port-o-let ($110/ mo. X 7 mos.)
Water for Hullcrest ice rink estimate
Hullcrest playground/landscaping maint.
Tree maintenance- pro. contractors
General Trail / Park Maintenance
Uniforms
Youth t-shirts (60 X $9) (K-2nd grade)
Girls 3/4 t-shirts (15 X $14)
Uniform replacements (5th-8th Gr.) (50
X $25)
Field Paint (16 X $55/case)+ shipping
Equipment: Goalie Gear & sticks for K-2
Balls
First Aid supplies
Timers/Official Fees
League Fees
Goals/ nets
floaties, teaching tools, certificates
t-shirts: 65 X $11.50
14 coaches shirts X $9.50
36 X $8.50 (no #'s for coed 1/2)
Basketballs: 12 X $22
Misc. equip./ First Aid supplies
Tournament Fees
Referee/timekeeper stipends
SCS Facility Fee

$1,800.00
$1,500.00
$770.00
$200.00
$1,000.00
$2,000.00
$4,000.00

$540.00
$210.00
$1,250.00
$880.00
$1,200.00
$500.00
$100.00
$150.00
$2,500.00
$750.00
$750.00
$133.00
$306.00
$264.00
$100.00
$150.00
$850.00
$1,200.00

Director, coach, and counselor stipends
Soccer Balls
Camper and staff t-shirts
Indoor field fee

$5,380.00
$575.00
$545.00
$500.00

Uniform Jersees
Referee stipends, supplies, and incentives
Newberry Cup custodial fee/supplies /
volunteer award
Soccer Balls
First Aid Supplies
Goals /nets replacements
Field paint (12 cases @ $56.00) +shipping
Misc. Equip (pinnies,cones,bags)
Kindergarten Soccer t-shirts
Kindergarten instructor salaries
Pre-K Instuctor salaries

$2,200.00
$750.00
$300.00
$500.00
$200.00
$2,400.00
$675.00
$100.00
$370.00
$1,600.00
$1,100.00

Parks and Recreation Expenses Continued (page 3)
7100 - 83
Rec Programs (Non-League)
$32,720.00

7100 - 84

Special Events / Concerts

7100 - 85

Ski Program

$13,000.00

$8,710.00

7100-15.04 Beach Capital Improvement
100-7100

TOTAL RECREATION
EXPENDITURES

FY 22-23
Adult / Family Programming
$450.00
Adult Fitness Program (12 X 3 sessions X
$60)
$2,160.00
Art Camp/program
Instructor/staff salary ($150 X 15)
$2,250.00
supplies
$100.00
Babysitter Certification Class (16 X $50)
$800.00
Baseball Camp
Instructor / staff salary
$4,500.00
Basketball camp
Instructor/staff salary
$2,500.00
T-shirts
$260.00
Community Gardens
supplies (stake, string, hoses, winter rye,
nozzles)
$200.00
rototilling
$350.00
water Estimate
$175.00
Field Hockey Camp
Instructor/staff salary
$1,700.00
T-shirts/equipment
$200.00
Horse Camp instructor -6 participants
$2,325.00
Preschool programs
$900.00
Science Camp
Instructor/staff salary
$1,500.00
Supplies
$800.00
Self Defense class (Instructor: 20 X $32)
$640.00
Senior Programming
$1,500.00
Tennis Lessons
Instructor fees: (12 X $85)+(12 X $120)
$2,460.00
Balls/ supplies
$200.00
Wicked Cool Camps-instructor/supplies
$2,700.00
Youth Fitness Class (Instructor salary)
$4,050.00
Summer Concerts (5 concerts: includes
$9,200.00
bands, fireworks, stage, porta potties & supplies)
Back to the Beach Party
$1,150.00
Holiday Stroll/ Tree Lighting
$550.00
Halloween
$500.00
Me and My Guy Dance
$600.00
Winter Carnival
$1,000.00
Bolton fees: rentals, lessons, & lift tickets
$4,800.00
Bus Transportation ($965 X 4)
$3,860.00
Misc. expenses
$50.00
Beach House Project - up to $350,000 /20 year bond

$147,047.00
Note: Estimates for utilities are in blue and will vary
with rate changes. Stormwater utulity is not included
but expected to be added. Do not know how much
at this time.

Town of Shelburne
FY 2022/2023 Proposed Budget
Pierson Libary Budget

The Pierson Library provides materials, services, and a place for our community to achieve its full
potential. In summer 2021, the Trustees developed a bold strategic plan to double library usage by July
2024, in order for the new building to fulfill the library's motto, serving as a place for all residents to "learn,
gather and celebrate community."
Budget Line

Budget Subcategory
LIBRARY SALARIES

Amount
$291,837

Notes

780010.00
7800-10.80

BENEFITS

$131,223

7800-20.00
7800-22.00

LIB. SUPPLIES
LIBRARY MATERIALS

$3,500
$50,000

7800-69.00
7800-70.00
7800-71.00
7800-84.00
7800-87.00
7800-89.00
7800-91.00

LIB. BUILDING EXPENSE
LIB. UTILITIES
LIB. EQUIP MAINT & REPAIR
PUBLIC INFORMATION
LIB. ADMIN. EXPENSE
LIBRARY PROGRAMS
COMPUTER
HARDWARE/SOFTWARE
TOTAL

$23,500
$22,500
$500
$100
$1,000
$3,000
$7,000

Additional $10,000 in benefits for full-time
position listed above.
No change from previous years
Additional $5,000 for materials, in order to
satisfy growing demand for print and
electronic materials.
No change
No change
No change
No change
No change
No change
No change

$534,160

2% COLA and $31,200 for an additional
30hr/wk position at $20 per hour
Justification: we doubled the size of
our building, and now have five times
the meeting and programming space.
We did not add any staff, and are
currently operating at peek efficiency
compared to our peers. South
Burlington, for reference, added 25%
more staff when they opened their
new facility. To take advantage of the
space and demand for meetings, and
meet our goals of providing for twice
as much traffic in the new building in
our strategic plan, we need this
additional position.

Town of Shelburne
Natural Resources and Conservation Committee (SNRCC)
FY 2021-22 Budget Proposal
SNRCC is volunteer committee of 9 members who meet just once monthly and depend heavily on the support of the Planning
Director and DRB Coordinator to make us aware of proposed development projects, their implications and relationship to Town
regulations and to ensure that we receive information regarding impending changes in Town to review that will impact Shelburne’s
finite and precious natural resources.
We advise the Select Board and other boards and commissions on matters relating to these resources with the objective of
promoting conservation. In addition, we collaborate with state, regional and non-profit organizations to build our knowledge and
networks to achieve our goals. We work with other CBC’s, commissions and the Select Board as well as with other entities to
develop plans and approaches for conservation that best serve the overall balanced interests of the town and work closely with the
Planning Commission to help bring our regulations into conformity with the goals of the Town Plan, and with the Open Space Plan
which we revisit about every 5 years.
We propose the acquisition of undeveloped properties consistent with the recommendations of the Open Space Plan and try to
identify, and catalogue significant properties including prime agricultural lands, fragile ecosystems, and significant wildlife habitats
and water resources for the purpose of eventual protection. We prepare Management plans for Town-owned conserved properties
and work with third party conservation organizations to leverage local funds to achieve protection of these properties in perpetuity.
Finally, we initiate and pursue education and outreach regarding conservation and land stewardship to help the Town better achieve
our goals.
Conservation
Fund Ballot Item
Request

$55,000

Monies to be deposited in the Town’s Open Space Conservation Fund Account, earning
interest until such time that a worthy Natural Resource Conservation project is endorsed
by SNRCC and the SB to expend it. These monies, when not for a property to be owned in
full by the Town, over the years generally leverage an average of 5 times the amount the
Town invests from 3rd party Organizations (i.e: like TNC, VLT, VLCT and LCLT) to protect
those lands in perpetuity.

Environmental
Consultant

$15,000

Funds will be used to engage an Environmental Consultant to verifiably document Natural
Resource Forest Blocks, Wildlife Corridors, and other special resources on a Shelburne
Scale to facilitate their protection during Development Review or other unanticipated
changes in Shelburne’s land resources. This would be a one-time expense, that depending
on the scope and consultant hired, could conceivably be extended over a year or two. It
would build upon the mapping work already prepared by Sean MacFaden, a long-time
member of SNRCC with the ultimate goal being to give the DRB power to respond to
SNRCC’s recommendations re: where on a given property those resources shall be avoided
or protected while allowing development to proceed.

Miscellaneous
Expenses

$1000

To be added to the CBC Fund to cover items such as Memberships, Conference
Registrations, Retreat Arrangements, or Educational Events planned by NRCC alone or in
partnership with other CBC’s.

Town of Shelburne
FY 2022/2023 Proposed Budget
Shelburne Dog Park Committee
Amount

$3,000

Notes
Work on the fence and adjoining trees/vegetation at the Dog
Park, to match and add to $3000 already in hand to complete
this work.

TOTAL

$3,000

