
Town of Shelburne, Vermont 

SELECTBOARD MEETING A GENDA  
Tuesday, April 14 , 2020 

Shelburne Town Offices, 5420 Shelburne Road, Shelburne, Vermont  
 

VIRTUAL/REMOTE MEETING  
LOGIN/CALL IN DETAILS BELOW  

Join Zoom Meeting 
https://us04web.zoom.us/j/565105717?pwd=ODB1cVlDZnQwUXdyVkhRWjJBelVpQT09 
 
Meeting ID: 565 105 717 
Password: 106314 
 
To call in by phone:  929 205 6099 US (New York) 
Meeting ID: 565 105 717 
Password: 106314 

 
Call to Order /Roll Call           7:00 P.M.  
 
*Approve Agenda           7:00 P.M.  
 

 *Approve meeting minutes of March 27,  2020       7:00 P.M.  
 
Public Comments           7:05 P.M.  
 
Selectboard Comments           7:15 P.M.  
 
Town Manager Report           7:20 P.M.  
 

 *Appoint new Library Trustees:  Cate Cross, Rebecca Jewett, Alexander Nalbach;   7:25 P.M.   
    also Eliza Brooks, student member  
 

* Introduce Britney Aube, new DRB Coordinator ; approve as Assistant Administrative  7:35 P.M.  
   Officer (per Town Charter)          
     
*Pro-Tem Financial Advisory Committee informational update     7:40 P.M.  
 
*Consider waiving the penalty for property  taxes paid late, but within seven days of the  8:10 P.M.  
  due date as may be considered per Town Charter  
 
*Adopt 2020 Local Emergency Operations Plan       8:15 P.M.  
   
*Liquor License renewal  – Chef Leu’s, La Villa Bistro       8:20 P.M.  
 
*Wastewater Allocation, VT Rail         8:25 P.M.  
  
*Adjourn         



Town of Shelburne, Vermont 

SELECTBOARD MEETING AGENDA 
Tuesday, April 14, 2020 

Shelburne Town Offices, 5420 Shelburne Road, Shelburne, Vermont 
 

VIRTUAL/REMOTE MEETING 
LOGIN/CALL IN DETAILS BELOW 

Join Zoom Meeting 
https://us04web.zoom.us/j/565105717?pwd=ODB1cVlDZnQwUXdyVkhRWjJBelVpQT09 
 
Meeting ID: 565 105 717 
Password: 106314 
 
To call in by phone:  929 205 6099 US (New York) 
 
Meeting ID: 565 105 717 
Password: 106314 

 
Call to Order/Roll Call         7:00 P.M. 
 
For transparency, given that we’ll all be remote, I think it good practice to start off with a roll call 
for the Board, staff, and anyone else who might be logged in or on the phone at the start. On a 
similar note, if a vote on any matter is not unanimous, then we should do that by roll call, as well. 
 
*Approve Agenda          7:00 P.M. 
 

 *Approve meeting minutes of March 27, 2020      7:00 P.M. 
 
Public Comments          7:05 P.M. 
 
Selectboard Comments         7:15 P.M. 
 
Town Manager Report         7:20 P.M. 
 

 *Appoint new Library Trustees:  Cate Cross, Rebecca Jewett, Alexander Nalbach;  7:25 P.M.  
    also Eliza Brooks, student member 
 
 It’s my understanding that the Library Trustees had a number of applicants for these positions, 
 and have recommended these applicants for appointment. All plan to join the meeting for 
 introductions per the Selectboard’s usual practice. 
 

*Introduce Britney Aube, new DRB Coordinator; approve as Assistant   7:35 P.M. 
   Administrative Officer (per Town Charter)  
 
Given current circumstances, we have not yet had an opportunity to formally introduce and 
welcome Britney Aube as our new DRB Coordinator. With your approval, per Town Charter, I also 
seek your consent to appoint her as the Town’s Assistant Administrative Officer, as has typically 
been done with prior DRB Coordinators.  



Britney plans to join us via Zoom to introduce herself, as well. A motion to approve her 
appointment as Assistant Administrative Officer will be appropriate for the record.   
    
     
*Pro-Tem Financial Advisory Committee informational update    7:40 P.M. 
 

 This newly-appointed committee has been hard at work since the outset. A working mission 
 statement, drafted in consultation with Chair Don Porter, is:   To analyze the potential ramifications 
 on Town finances related to the COVID-19 pandemic, and advise the Selectboard on a range of options, 
 opportunities, and constraints upon Town budgets, and steps the Town could consider in addressing its own 
 needs while assisting individuals and businesses through these difficult times. You have received the 
 committee’s interim report under separate cover; it is also attached to this document for the record. 

 

*Consider waiving the penalty for property taxes paid late, but within seven days 8:10 P.M. 
  of the due date as may be considered per Town Charter 
 
With regard to the March installment of property taxes, a number of accounts are delinquent, and 
we are somewhat over last year’s delinquencies. Some of these are recurring and have been on the 
books for some time now, others are late only for this third installment. More specific data will be 
created for our information and review by Finance Director Peter Frankenburg. Of those 
delinquencies, some are due to non-payment, and others were paid/received late. Of those late 
pyaments,16 of these were received within seven days of the due date.  As you may recall from 
recent discussions, the Town Charter allows the Selectboard the flexibility to consider waiving the 
penalty fee for late payment, but only for those payments received within that seven-day window. 
After that, only the Board of Abatement may do so. 
 
The Selectboard’s own policy #18-01 describes criteria for considering such waivers; these include 
but are not limited to military deployment, serious medical condition, or unexpected financial loss 
or change in financial situation. The policy also includes “other extenuating circumstances…[as] 
just cause justifications”. 
 
No one has yet requested a waiver, as our ‘late letters’ have not yet gone out. While some of these 
16 late payments may not be due to any traditional circumstance that would typically give rise to a 
waiver, these are not typical times as we all know, and as illuminated by the work and report of 
the financial advisory committee. Thus, the question has been raised whether a first pro-active 
step by the Selectboard (other than forming that committee itself) to acknowledge these current 
circumstances and provide a form of relief might be for the Board itself to waive these late fees on 
its own initiative. 
 
That said, the policy also requires that a property taxpayer must enroll in our automatic payment 
plan as a condition of a waiver (unless justification is offered why they cannot do so).  If this 
blanket waiver were found appropriate and approved, then I recommend we hold fast to the 
automatic payment requirement, and inform these 16 taxpayers that they have a choice:  they can 
either enroll in automatic payment and receive the benefit of this waiver, or pay the late penalty 
as otherwise prescribed. 

  





Town of Shelburne, Vermont 

SELECTBOARD MEETING MINUTES 
Special Meeting 

Friday, March 27, 2020 
Shelburne Town Offices, 5420 Shelburne Road, Shelburne, Vermont 

 
NOTE:  This was a “remote” meeting, with Town Manager Lee Krohn 

physically present in Meeting Room 2 pursuant to statute, and Selectboard  
members and others all present by telephone conference call. 

605.475.4865; access code 356825 
 
 

Call to Order           
 
Chair Storey called the meeting to order at 1:00 P.M., and held a “roll call” since all but 
Town Manager Lee Krohn and Finance Director Peter Frankenburg participated by 
teleconference. Board members present:  Chair Jerry Storey, Vice Chair Jaime Heins, 
Mary Kehoe, Mike Ashooh, Kate Lalley; members of the public Don Porter, Tom 
Denenberg, Tom Tompkins, Ken Albert, Roz Graham, Catherine Collette, Joyce George, 
Kevin Unrath, Jason Grignon, and a VCAM staffer. 
 
*Approve Agenda           
 
Motion by Heins to approve with the addition of liquor license consideration at the end of 
the meeting; seconded by Lalley and approved unanimously. 
 

 *Approve meeting minutes of March 10, 2020       
 
 Motion by Kehoe to approve as submitted; seconded by Ashooh and approved 
 unanimously. 

 
Public Comments           
 
In response to Sean Moran’s question whether the Selectboard would respond to recent 
accusations against the Planning Director and Planning Commission, no future 
Selectboard meetings have yet been scheduled. Joyce George offered to share experience 
with rental housing when the “AirBnB” matter comes back up for discussion. 
 
Selectboard Comments          
 
It is hoped that all are and will remain well. Thanks were expressed to Krohn for calm, 
competent handling of current events regarding the pandemic and keeping the community 
informed; appreciation was also expressed for staff and first responders for their continued 
efforts in service to our community. 



 
*Economic support of local businesses related to impacts of COVID-19   
 
Storey opened the conversation about forming a temporary committee to analyze current 
circumstances regarding the COVID-19 pandemic and local businesses, and to determine 
and recommend ideas to the Selectboard regarding finances, budget, and actions that the 
Town might take (or encourage others to take) that might help assist local businesses. 
This is important especially in the short run, as any SBA or other assistance that might 
become available from the federal government will likely take a fair bit of time. 
 
It was suggested that Don Porter take the lead on this, and was agreed that this work is of 
immediate importance. Krohn and Frankenburg will assist as they are able. The 
committee will abide by the open meeting law and the Town’s ethics ordinance. Given 
current circumstances, it is anticipated that meetings will continue to occur remotely; 
teleconferencing options are being explored to facilitate interaction. Members asked to 
serve were thanked for their time and effort. 
 
Motion by Lalley to form the PRO-TEM ADVISORY COMMITTEE ON TOWN COVID-19 
FINANCIAL AND FISCAL RESPONSES, and to appoint the following members:  Don 
Porter, Tom Denenberg, Roz Graham, Catherine Collette, Tim Williams, and Ken Albert; 
seconded by Heins and approved unanimously. Krohn noted that work is underway to 
evaluate several different teleconferencing options; Sunday would be the earliest practical 
day to meet given notice requirements; and that he has already asked the Town Attorney 
for guidance on matters related to economic assistance from Town to local businesses. 
 
*Schedule for Selectboard approval of bills/warrants 
 
Frankenburg proposed a schedule, an annual housekeeping matter. Motion by Ashooh to 
approve the schedule as proposed; seconded by Kehoe and approved unanimously. 
 
*Town strategies and operations related to ‘stay home/stay safe’ orders  
 
Krohn noted that given the abundant recent communications, all were well aware of 
strategies in use to date regarding staffing and safe practices. He will continue to keep the 
Board and community informed. 
 
Motion by Kehoe to reconvene as the local liquor control commission; seconded by Lalley 
and approved unanimously. Liquor license applications included: 
First Class:  Shelburne Tap House 
Second Class:  Spillane’s Service Center 
Third Class:  Shelburne Tap House 
No problems noted by the Police Chief. 
Motion by Kehoe to approve all as presented; seconded by Heins and approved 
unanimously. 
Motion by Ashooh to resume general session; seconded by Kehoe and approved 
unanimously. 



 
Motion by Lalley to adjourn; seconded by Kehoe and approved unanimously. 
 
The meeting was adjourned at 1:48 P.M. 
 
Respectfully submitted by Lee Krohn. 
 
 
 
 
_____________________________    _______________________ 
For the Selectboard     Date 
      









Cate Cross  |  140 Bacon Dr.  |  Shelburne, Vermont 05482  | 617.970.2168 
 
January 28, 2020 
 
 
Dear Lisa and Lee,  
 
Please accept this letter as my application for the Pierson Library Trustee open position.  
 
What makes me want to become a trustee? First and foremost, I believe that libraries are 
central to the success of democracy. Access to information is an undeniable right.  
 
Secondly, I feel strongly that a library is central to a thriving and vibrant community. That belief 
inspired me to be an active part of the fundraising team who procured funding to match the 
anonymous bond-lowering donation. What an amazingly gratifying feeling to have helped put in 
place a community meeting place and center for learning in Shelburne!  
 
My family and I are active and avid users of the Pierson Library. Not only is the library a place 
for us to come together and find commonality in learning, but it also provides a place for us to 
be social and interact with our community through programming. We love book group, DnD 
club, Minecraft club, crafts, and summer kid’s learning programming. 
 
Lastly, I have been active on the Friends leadership for sevearl years. During that time, I have 
helped to coordinate the “branding” plan for the Friends, designing bookmarks, posters, social 
media imagery and more. I would hope to help with the library’s continued efforts for outreach 
and to enact a communications plan.  
 
As a trustee, I would look forward to helping to grow the library’s presence in the community and 
to shaping the vision for future growth and success in our community.  
 
Thank you for your consideration. 
Sincerely, 
 
 
Cate Cross 
140 Bacon Dr. Shelburne 
617-970-2168 
 



Cate Cross  
(617) 970-2168 | catecdesign@gmail.com 
 
Proven big picture thinker and problem solver. Authentic and transparent leader. Known for 
results. Fosters highly collaborative and positive team environments. Secret talents: optimization 
of marketing technologies to build successful brands; Managing diverse teams.  
 
STRATEGIC COMMUNICATIONS CONSULTANT 
University of Vermont, Center for Research on Vermont 
July 2019 - present 
Action Media Project internship cohort mentor/manager and placement liaison 
 
Select and place UVM students in community focused, communications internships. Mentor 
students by modeling communications campaign creation and effective project management skills. 
Build community relationships to expand internship placement opportunities. 
 
SR. DIRECTOR OF MARKETING, US and CHINA  
VoltDB, Inc.  
Jan 2017 - present 
In-Memory database, fueling 5G and cutting edge technologies. 50 employees. 
 
Lead team of designers, developers, digital marketers and technical writers to reset US digital 
strategy, including additions to marketing ops technology stack, full redesign of website, social, and 
email campaigns, revamp of SEM channels, and SEO master plan. Established benchmarks and KPIs 
to define marketing success and for evaluation of sales use of marketing leads. Set strategy for 
China marketing. Foster collaboration among remote team. Determine and direct Chinese digital and 
field marketing initiatives. 
 
SENIOR MARKETING MANAGER 
Carbon Black, Inc.  
Sept 2012 - Jan 2017 
Cyber security company. Based in Boston. 1,200 employees. 
 
Played multiple roles during my tenure at Carbon Black. Each rotation enabled me to lead a different 
function of marketing, enabling me to expand my management and leadership chops, preparing me 
for either the #2 or top job in marketing. During this time, the company expanded revenue from 
$20M annually to $100+M when I left the company in January 2017.  We also grew in headcount 
from 150 to over 750 people.   
 
SR. MANAGER, DEMAND GENERATION, Carbon Black, Inc.   
Built content strategy and drove execution, measurement, implementation across cross-functional, 
and marketing team. Managed social media and web development teams. 
 
SR. MANAGER, CARBON BLACK REBRAND PROJECT, Carbon Black, Inc. 

Cate Cross, 617.970.2168 



Managed a company-wide cross functional project special team of over 50 employees and 
consultants to deliver entirely new brand (digital and physical) while improving SEO and working 
remotely.  
 
SR MANAGER,  WEB MARKETING, Carbon Black, Inc.   
Set goals and used quarterly reporting evangelically to educate executive team on the power of a 
successful SEO/SEM strategy, while growing the company organic traffic 200% in my first year. 
Defined and led process for penetration testing and technology stack review/implementation. 
 
WEB MARKETING MANAGER 
Compuware, Inc.  
Mar 2010 - Aug 2012 
Web performance product division inside large, tech company. Based in Detroit. 3,000 employees. 
 
Implemented SEO and SEM in-bound marketing plan leading to 200% increase in leads. Responsible 
for building analytics benchmark, SEO/SEM, and executing brand consistency and experience across 
website, advertising, social media. Managed cross-functional teams and consultants across 
time-zones. Art directed design and drove technical optimization of website. Drove special team to 
select CRM technology to be used company-wide.  
 
 
PREVIOUS ROLES 
WEB MARKETER, Staticworx, July 2008 - Mar 2010 
CREATIVE SERVICES MANAGER, BAM Group, Nov 2007 - June 2008 
SR DESIGNER, Houghton Mifflin Harcourt, Jan 2005 - Nov 2007 
GRAPHIC DESIGNER, Dow Jones, January 2000 - June 2004 
 
EDUCATION 
UNIVERSITY OF VERMONT 
B.A. English; Political Science minor 
 
MASSACHUSETTS COLLEGE OF ART AND DESIGN 
Post-graduate certificate, Graphic Design 
 
AWARDS  
Cb Impact Award Recipient, 2016 
In recognition of commitment to excellence. Given once annually as result of nomination by peers 
and selected by the Carbon Black executive team. 
 
Leadership Development Program, 2016 
Selected with other high-potential leaders to participate in this 12 month executive development 
program. 
 
MEMBERSHIPS  
AIGA  |  Shelburne Museum Barnstormers   

Cate Cross, 617.970.2168 







TOWN OF SHELBURNE, VERMONT 

Application for Appointment to Town Commissions, Boards, and Committees 

Name ________________________________________ Date _________________ 

Mailing Address   _____________________________________________________________________ 

Phone number ______________________________ 

Email address: ______________________________ 

Are you a Shelburne resident? Y  or  N 

If not a Shelburne resident, do you own a business or property in Shelburne, or are an authorized 
representative of a business or property owner?  Y  or  N 

Commission(s), Board(s), or Committee(s) in which you are interested. If interested in more than one, 
please indicate your preference as 1st, 2nd, or 3rd. 

Bike and Pedestrian Path Committee 

Cemetery Commission 

Development Review Board 

Dog Park Committee 

Ethics Committee 

Historic Preservation and Design Review Committee 

Natural Resources and Conservation Committee 

New Town Center/Library Construction Committee 

Parks and Recreation Committee 

Pierson Library Board of Trustees 

Planning Commission 

Social Services Committee 

Tree Committee 

Veterans Monument Committee 

Water Commission 

Representative to external agencies  

Alexander Nalbach 3/27/2020

171 Yacht Haven Drive, Shelburne, VT 05482

810/625-3310

sellobuyhi@yahoo.com

_

_________________________



Please share your reasons for your interest in being appointed, and how you will help achieve the 
mission of the CBC(s) in which you are interested – whether on this form, or in a separate cover letter: 

Are you current with all of your financial obligations (property taxes, water, sewer, etc…) with the 
Town? Y  or  N. If no, please explain. 

For new applicants:   Are you able to attend at least 75% of meetings/hearings:  Y  or  N. If no, please 
explain. 

For applicants seeking reappointment:  Did you attend at least 75% of meetings/hearings during your 
previous term?  Y  or  N. If no, please explain. 

As a a resident of the town of Shelburne, I believe strongly that the Library is an important
cornerstone of our community, as a public space, a public resource, and a center of 
communication and coordination of activities for residents and visitors. I am especially 
excited by the unique opportunities presented by the opening of the new building. I have  
personally availed myself of some of the unique events and opportunities made available 
by the library, such as the men's book group ("Books on Tap") and the board game socials, 
and admire the creativity, thoughtfulness, and social engagement fostered by these and 
other library activities. While a professor of history at Saginaw Valley State University in 
Michigan, I had the privilege of serving on the library committee, and I have also served 
on the board of a community theatre when I lived in Ohio, so I have a modest amount of 
experience which I look forward to bringing to the position of Trustee. 

_

_



The information I have submitted is true and accurate to the best of my knowledge. If appointed, I agree 
to abide by all applicable Town and State rules and regulations, including the Town’s conflict of interest 
and social media policies. 

__________________________________ _________________________ 

Signature of Applicant  Date 

Please return application to: 

Town Manager’s Office 

PO Box 88 

5420 Shelburne Road 

Shelburne, VT  05482 

For Town Use Only 

CBC appointed to:  ________________________________ Term expires on:  ___________ 

CBC appointed to:  ________________________________ Term expires on:  ___________ 

CBC application form as approved by the Shelburne Selectboard on August 14, 2018 

3/27/2020



 
 TOWN OF SHELBURNE, VERMONT  
Application for Appointment to Town Commissions, Boards, and Committees  
Name: Eliza Brooks         Date:3/27/2020  
Mailing Address: 115 Spinnaker Lane, Shelburne, VT, 05482 
Phone number: (802)373-7633 
Email address: elizabrooks64@gmail.com 
 
Are you a Shelburne resident? Y or N  
 
If not a Shelburne resident, do you own a business or property in Shelburne, or are an authorized 
representative of a business or property owner? Y or N  
Commission(s), Board(s), or Committee(s) in which you are interested. If interested in more than one, 
please indicate your preference as 1st, 2nd, or 3rd.  
Bike and Pedestrian Path Committee  
Cemetery Commission  
Development Review Board  
Dog Park Committee  
Ethics Committee  
Historic Preservation and Design Review Committee  
Natural Resources and Conservation Committee  
New Town Center/Library Construction Committee  
Parks and Recreation Committee  
Pierson Library Board of Trustees  
Planning Commission  
Social Services Committee  
Tree Committee  
Veterans Monument Committee  
Water Commission  
Representative to external agencies  
 
 



Please share your reasons for your interest in being appointed, and how you will help achieve the 
mission of the CBC(s) in which you are interested – whether on this form, or in a separate cover letter: 

 
I think it would be very interesting to see how the library works and I have always had an 

interest in books.I am an avid reader and writer. I have been going to the library since I was three. I want 
to be a more active member of the community. I can help by voicing opinions of people in my age group, 
and I could help improve the library to make it more appealing to teenagers.  
  
Are you current with all of your financial obligations (property taxes, water, sewer, etc…) with the 
Town? Y or N. If no, please explain.  

 
I am fifteen years old, however, my mother is with all of hers. 

 
For new applicants: Are you able to attend at least 75% of meetings/hearings: Y or N. If no, please 
explain.  
 
 
For applicants seeking reappointment: Did you attend at least 75% of meetings/hearings during your 
previous term? Y or N. If no, please explain.  
 
 



The information I have submitted is true and accurate to the best of my knowledge. If appointed, I agree 
to abide by all applicable Town and State rules and regulations, including the Town’s conflict of interest 
and social media policies.  
__________________________________ _________________________  
Signature of Applicant Date  
Please return application to:  
Town Manager’s Office  
PO Box 88  
5420 Shelburne Road  
Shelburne, VT 05482  
For Town Use Only  
CBC appointed to: ________________________________ Term expires on: ___________  
CBC appointed to: ________________________________ Term expires on: ___________  
CBC application form as approved by the Shelburne Selectboard on August 14, 2018 



Shelburne Pro-Tem Financial Advisory Committee 
 
Introduction to Interim Report 
 
The Pro-Tem Financial Advisory Committee has been hard at work over the past 10 days focusing 
primarily on information gathering, planning and executing community outreach strategies, designing 
multi-variable econometric analytical models and engaging with local business leaders all for the 
purpose of providing an understanding of the unique financial and other challenges that the COVID-19 
epidemic present to our community.  A summary of the focus of our Committee and its constituent sub-
committee workplans and status of our progress on several fronts is attached for your information.  
Recognizing the urgency associated with providing timely information to the Selectboard, we and 
particularly Lee Krohn, Peter Frankenberg and other Town staff, have accelerated efforts to produce this 
interim report in advance of its due date.   
 
While additional Town financial, CARES Act response and other important data remain to be received 
and analyzed to inform the specific recommendations that the Financial Advisory Committee will be 
providing to the Selectboard in the very near future, we believe that is important to inform the 
Selectboard at this time of constructive actions that could be taken immediately based on information 
currently in hand.  The suggested action steps included in our interim report are intended to address 
three primary goals at this juncture: i) strengthen existing Town cash position to cover the costs of 
providing essential public services and enable a broader range of Town financial relief initiatives; ii) 
commence preparations necessary for raising short-term bridge financing, if that becomes necessary; 
and iii) bringing focus to the realistic options for Town action to provide financial relief or to respond to 
additional fiscal challenges beyond its control. 
 
We appreciate the opportunity to serve our community and look forward to answering any questions 
that you may have. 
 
Shelburne Pro-Tem Financial Advisory Committee    April 9, 2020 



Pro-Tem Financial Advisory Committee

Interim Report to Shelburne Selectboard

April 9, 2020



Financial/Fiscal

Analysis

Financial Relief 
Resources

Community/Stakeholder 
Outreach

Financial Relief 
Implementation

Economic Impact 
Assessment

Legal/Policy Issues

Pro-Tem Financial Advisory Committee Activity Update
Subcommittee Organization/Focus



Pro-Tem Financial Advisory Committee 
Subcommittee Workplans

Economic Impact 
Assessment

• Assess nature and extent 
of economic downturn

• Survey local access to 
Federal/ State relief 
programs

• Understand financial 
relief timelines

Community/

Stakeholder Outreach

• Obtain input/ideas from 
community

• Prepare community 
communications strategy

• Coordinate with local, 
State, Federal agencies

Financial Relief 
Resources

• Identify potential 
Town assistance 
opportunities

• Meet with local 
lenders

• Understand CARE 
Act application to 
local businesses



Pro-Tem Financial Advisory Committee
Subcommittee Workplans 

Financial/Fiscal

Analysis

• Provide for essential public 
services

• Review budget priorities

• Maintain Town liquidity

• Prepare econometric model 
to estimate financial effect 
of potential relief actions

Financial Relief

Implementation

• Recommend financial relief 
actions to Selectboard

• Assess effectiveness of CARE 
Act programs

• Prepare web site resources for 
access to financial relief data

• Monitor effect of financial 
relief programs on local 
business activity

Legal/Policy 

Issues

• Understand legal 
restrictions  for  various 
financial relief actions

• Assess policy 
ramifications for  various 
financial relief actions



Pro-Tem Financial Advisory Committee
Subcommittee Workplan Status

• Questionnaire prepared and distributed to 180 local businesses for input
• Community feedback being received on extent of economic disruption
• One-on-one detailed interviews conducted with range of local business owners
• Responses will inform modeling sensitivities for severity and duration of downturn

Economic Impact 
Assessment

• Outreach communication strategy prepared and launched -- Fed/State/Local
• Specific page set up on Town website for Shelburne-specific information; live 4/10

-Links to CARES Act forms, assistance resources, businesses open, health/safety
• Information monitored and updated; Committee activities;tie-in with FPF, etc.

Community/

Stakeholder Outreach

• Discussions with local lenders regarding Town-backed financial assistance
• Deferral of direct Town financial support for time being
• Posting of current financial information/resources; Tim Williams direct contact 
• Monitor effectiveness of Federal/State financial relief programs

Financial Relief 
Resources



Pro-Tem Financial Advisory Committee
Subcommittee Workplan Status

• Focus on providing essential public services – water/sewer, police, fire, rescue, etc.
• Review FY20 & 21 budget expenditures and revenue receipts underway; due 4/10
• Ongoing assessment of Town liquidity position 
• Multi-variable Town econometric model prepared; range of financial sensitivity analyses

Financial/Fiscal

Analysis

• Legal constraints incorporated into nature/timing of possible Town relief actions
• Understand legal steps necessary to implement various financial relief plans
• Assessing financial and policy implications of possible Town relief actions

Legal/Policy

Issues

• Prepare and submit recommendations to Selectboard as quickly as possible
• Include projected financial/fiscal effects of recommended actions
• Monitor effectiveness of relief programs and pace of economic recovery
• Provide ongoing input to Selectboard for other beneficial financial relief actions

Financial Relief 
Implementation



Pro-Tem Financial Advisory Committee
Interim Recommendations

Urgency for immediate action suggests the following interim steps:

• Complete review of remaining FY20 Budget ASAP (underway)
-- Maintain essential public services
-- Conserve cash (eliminate non-essential expense, defer capital outlays, etc.)

• Review FY21 Budget to prioritize expenditures in anticipation of revenue 
reductions (which could be severe)

• Prepare for need to issue short-term TANs/RANs; coordinate with Bond Bank

• Plan for potential Town actions such as tax reductions/deferrals, delay in tax 
collections, reduction in other revenue receipts/financial dislocations, 
necessary reprioritization of FY21 Budget expenditures and other measures
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