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Experience Shelburne
Community and Economic Development Committee Meeting
Wednesday, March 25, 2026

Noon to 1:30pm
Town Hall Meeting Rooms 1& 2

Zoom
https://usO6web.zoom.us/j/84114185281?pwd=WtFgwKuU39qQQG1a6RuiBNtSxFpNOf9.1

= Call to order 12:00 pm
= Approve agenda & Minutes 12:02 pm
= Disclosure related to potential conflicts of interest 12:04 pm
= Downtown Designation Application (Aaron) 12:05 pm
= Collaboration with Shelburne Community School (Andrew) 12:20 pm
= 2026 Active Project Update (as appropriate) 12:30 pm

e Farmers Market (Kate and Patty)

e 4" Season/Village Winter Lights (Leslie and Aaron)

e Experience Shelburne Input for Town Plan Update (Art)

e Brandon-Crombach CHIP study (Matt and Gillian)

e Prime Property Inventory/Strategic Recruitment (Jeff, Joan and Brian))
e Rice Lumber Due Diligence Review (Art)

e Shelburne Bay District Infrastructure (Matt, Chunka and Jeff)

=  Public/Committee comments on issues not covered 1:20 pm

= Adjourn 1:30 pm

Light snacks provided; feel free to BYO Lunch.
All times are approximate
Next Committee Meeting: April 22, 2026



