SHELBURNE VILLAGE PLAN UPDATE

SUMMARY OF WORKSHOP COMMENTS
November 2, 2005

The following is a summary of comments from the

four working groups of the November 2nd Shelburne
Village Plan Update workshop. A composite map of the
workshop comments can be found on the last page.

Group #1: Circulation on Route 7 and Upper
Falls Road

Route 7 / Upper Falls Road Intersection
The group briefly discussed the “Loop Road” (a project
in the existing Shelburne Village Plan), but set aside the
topic as a discussion/planning topic by the group as too
complex an issue and with several unresolved aspects
in the area—the future development of the trailer park,
development of the commercial (Clayton) area, the
Inn and its parking, access and egress. Are there other
ways to access the trailer park? Several ideas were
discussed regarding alternative configurations of this
intersection. These include:

e Roundabout

e One way streets around the central triangle
The group concluded that this intersection is the biggest
problem for pedestriansvehicle congestion only for
about 30 minutes twice a day.
Focus on improving pedestrian flow particularly within
the 1/2 mile radius around the intersection.

Sidewalks and Pedestrian Crossings
The group agreed on the following suggestions for
improved pedestrian flow:
* Add pedestrian phase (button) to the Route 7/
Falls/Harbor intersection.
e Find pedestrian space within road rights of way,
narrow roadway.

e Extend sidewalks on both sides of Route 7,
Harbor Road, Falls Road.

e Consider a meandering sidewalk along the
museum frontage and a more attractive fence.

e Priority should be more frequent pedestrian
crossings, particularly along Harbor. Road for
children, add marked crossing at Church Street,
better marked, zebra painting and markers.

Parking

The group briefly discussed the need to find ways to
increase parking. Parking at the train station should be
clarified.

Village Appearance
The group discussed the question of where does the
village begin. The group agreed that the area between
the bridge and Harrington House was a transitional
area. The Harrington House marks the 1/2 mile
radius spot on the north side. It was decided that the
1/2 mile radius area would be what we should first
attempt in our planning to improve and emphasize.
With plantings, sidewalks, bump outs, traffic calming
measures and other amenities. Improve appearance of
village friendliness overall:

e Plantings

e Directional signage, shops, parking

* Welcome / information kiosk

La Platte River Park
The group agreed that the La Platte River area was
sacred and should not be compromised.



Group #2: Small Scale Infill Development

Retaining the village in its present form/planning to
keep balance. How to make infill possible in micro-
scale?
e Incentives to keep residential component
e Develop place for more businesses—shopping
center is pivotal site
e Expanding determination of good design
e Restriction on teardowns as accompaniment to
encouraging infill

Look at converting houses and barns other than as
auxiliary structures as they are currently approached
under zoning. This would allow increased density
without changing the appearance.

Incremental small-scale growth while maintaining
existing fabric.

Falls Road—north side has potential. Difficult without
looking at individual properties.

e Equal or smaller with similar look.

e Mixture of duplex, cottage housing.

e New housing should share the scale with its
immediate neighborhood.

e Localized by proximity to neighboring buildings
(micro-style).

Three story buildings within the village?
Parking garage?

Limited amount of infill is possible.
e Back of lots.
* Must be sensitive when located within existing
village pattern.

Route 7 more pedestrian friendly:
e Sidewalks/pedestrian crossings better marked
(flashing lights).
e Village access to museum from train station
(weekend now). Pedestrian gate to museum.
e Sidewalk on west side of route 7 on museum
side to lessen linear impact.

Group #3: Lower Falls Road Village

Principal Issue: Traffic and Pedestrian Safety
e “Traffic calming” measures, especially along
Falls Road between the Marsett/Mt. Philo
intersection running to the Falls Bridge at
Thomas Road, is a priority.
e Suggestions to control vehicle speed included
“bulbouts,” reducing speed limit (recently

considered and not adopted by Selectboard),
signage reminding drivers of pedestrians,

and narrowing the width of the driving lanes
(reduction in pavement width or through use of
lining narrower lanes).

e Suggestions to promote pedestrian safety were
to raise the existing sidewalk on the northerly
side of Falls Road above street level (as well as
everywhere else sidewalks are at street level);
extend that sidewalk across the Falls Bridge to
enable a connection to the sidewalk that will
hopefully come down Irish Hill Road from
the new O’Brien development and Thompson
Road neighborhood, construct a new elevated
sidewalk along the entire length of the southerly
side of Falls Road; construct crosswalks near
the Bridge, at Bacon Drive and at the Mt. Philo
Road/Marsett Road intersection; and, at least
while sidewalks remain at street level, install
“posts” (bollards or hitching-type posts) to
discourage vehicular intrusion onto pedestrian
walkways.

Infill

e The group felt that residential infill is reasonably
possible in the area behind existing homes
on the north side of Falls Road. There was
not consensus that a similar infill pattern is
appropriate on the southerly side of Falls Road
just north of the Laplatte River which was
viewed by some as being more appropriately
left “open” for natural resource and agricultural
potential reasons.

e The infill pattern northerly of Falls Road would
include vehicular access from Laplatte Circle
and a new road opposite Bacon Drive (the
owner of a portion of the land which would
have to be taken for this new road was in our
group and she is on board with this concept!).

* Pedestrian amenability for this new
neighborhood would be important and it would
provide the opportunity for a link between
the existing Lower Falls Village and the Village
proper to the north.

Pedestrian/Recreation Paths

e The group felt that creating non-vehicular
transport alternatives from the Lower Falls
Village to the Village proper should be a priority
- not just recreational paths in the Laplatte
Nature Park — but functional walking/biking
alternatives to driving into the Village. The map
we marked up depicts suggested locations of
paths consistent with some routes known to
presently exist.



e ‘Primitive” paths should remain for recreational
use in and around the Laplatte Nature Park. A
bridge over the Laplatte River was suggested
and a possible location is shown on the map.
This bridge would link the land on the easterly
side of the River which is about to come
into town ownership for open space/passive
recreational uses — very compatible with the
current use of the Laplatte Nature Park.

e Paths that “hug” the River were discouraged
as being potentially disruptive of wildlife
habitat. Paths that run further from the River but
occasionally reach it at interesting visual points
were deemed appropriate.

Agriculture

e Realizing that the future may support the
concept of local “neighborhood” agricultural
activity, there was discussion about designating
the area behind existing homes on the south
side of Falls Road, just north of the Laplatte
River, as an agricultural area. Some felt this
may run a bit contrary to the “high density”
development intended generally for the
Village District and that protecting agricultural
resources in the Rural District was a greater
town priority.

e There was agreement that the community
gardens now in place at the Laplatte Nature
Park ought to be considered for expansion.

Energy Production
e Historically, the Lower Falls Village was settled
because of the availability of hydro-power (in
the old sense) at the Shelburne Falls. The group
liked the idea of pursuing modern hydro power
possibilities at the Falls.

Parking

e Since the Laplatte Nature Park is a town-wide
recreational resource, it was recognized that
some effort ought to be made to create a
parking area for those who do not live within
easy walking distance from the Park. Ideas
included locations off of Laplatte Circle in the
area where there is now winter parking for
sledding, maybe near the Cemetary, or perhaps
where it presently exists in the pull-off north of
the Post Office.

Group #4: Redevelopment Opportunities

This group struggled with a higher expectation for
greater levels of development in the village and felt

strongly that overall a smaller scale incremental pattern
of development would be better and fit the scale

and character of the historic village. The residential
character was important to a number of group members
who were village residents and business owners.

There was strong concern that the previously planned
“loop road” cause considerable disturbance to village
residents without a clear benefit and at considerable
public costs.

There was movement on several opportunity fronts for
new neighborhood development:

e Redevelopment of the shopping center as a
mixed use village/commercial center to provide
services for local residents and village visitors.
(mostly museum related). While the center
is presently in a legal conflict when that is
resolved the property should be encouraged to
redevelop as an attractive center where goods
and services, mixed housing and offices could
be well integrated.

e A second new neighborhood areas was defined
on the north area of the village where higher
density housing integrated with openspace
preservation along the LaPlatte river could be
designed. Linked trails along the open spaces
and tying together the neighborhood with
other pedestrian linkages. The group generally
accepted the notion that this undeveloped area
could become a new neighborhood that could
include a range of housing types and could
also be a location for affordable housing. Also
discussed was the potential that if the trailer
park deal wasn't resolved in the favor of the
park residents, or that if the residents needed
additional development to make the economies
of the property purchase work — this would
be a place where higher density development
could occur. Unresolved but of concern was the
narrow ROW into the area.

Other issues this group discussed were:

1) Get more people into town in the future —
tapping more into the potentials for the museum
to contribute more to the local economy.

2) Enhance people’s ability to park and walk
around was strongly connected to the above
point, and a strong sense that parking was
available but that walking was not.

3) Enhance interconnectedness for pedestrians
in particular. Lesser sense that vehicular
connectedness would add much value to the
village.



4)

Route 7 —the imminent creation of a four-lane
throughway just north of the bridge to two-lane
“Main Street transition was of considerable
concern and there was a strong concern that
ever higher traffic speeds would cripple the
villages sense of comfort and safety for both
residents of the village and for pedestrians. The
potential to pursue a plan for traffic calming for
the RT 7 corridor was discussed at some length.
Improve existing parking lots to make them
more village friendly and better connected

for pedestrians was discussed and one way to
improve upon that was to expand on-street
parking. Need parking directional signs “P” to
promote better utilization.

Pedestrian/Bike Circulation

New or improved sidewalks are really needed
all around the village green, Church Street

— Upper Falls Road — and along both sides of
Route 7.

Provide pedestrian access across points Route 7
— in the context of a traffic calming plan for all
the above roads.

Four way crosswalks at Falls Road / Route 7 /
Harbor Road.

Create designated bike shoulders and /or other
bike connection options from neighborhoods to
the village center and the school.

Green Space

Make LaPlatte River Nature Park a living asset of
the village not just a postcard picture: promote
better access with a better - defined trailhead
across from the cemetery. Add signage and
improve trail connections.

Preserve the parade grounds as a village

green space and where possible, when adding
sidewalks, narrow the street and build sidewalk
on paved areas.

Break up large areas of pavement with tree
plantings, and put wide streets on “a diet”

Redevelopment Opportunities

Redevelopment of shopping center — more uses
/ density. Mixed uses. Emphasize pedestrian
connections with paths from Falls road to the
shopping center.

Intermingle businesses without Loop Road.
Potential neighborhood development behind
businesses on Route 7. Orient more to Route 7.
Limited infill opportunity for accessory housing
or “back house or cottage development for lots
facing Falls Road.
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Fed back

The following comments were submitted after the
workshop presentations.

Greatest Concerns:

Traffic Speed

* Pedestrian access

e Vital life retail and residential

e Use of LaPlatte Nature Park for anything other
than open space and trails

e Cost of improvements

e Loop Road

e Developing open space (i.e, the trailer park)
rather than intensifying the village core

e Parking, particularly on-site parking
requirements

e Off-street parking at LePlatte Nature Park

Best Ideas:

Slow traffic (2)

Trail network to nature park

Dense development in Shelburne Supermarket
area

More pedestrian crossings

Maintain green buffer beween the village and
strip shopping centers to the north

A series of paths through the village (not 10 feet
wide)

Flowers and planting at the village entries

Other comments and suggestions:

Get people down Shelburne Road toward the
Shelburne Museum

Invite the Paths Committee and the Lake
Champlain Byways Committee to the next
meeting






