2. Town of Shelburne, Vermont
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Join FINANCE COMMITTEE Zoom Meeting THURSDAY JUNE 3 4:00 P.M.
https://zoom.us/j/98586305901?pwd=aVExVTFDOHIuUINCaldVM2VVcG5GQT09
Meeting ID: 985 8630 5901

Passcode: 6PKXq4

Dial by your location
+1 301 715 8592 US (Washington DC)
+1312 626 6799 US (Chicago)
+1 929 205 6099 US (New York)
Meeting ID: 985 8630 5901
Passcode: 875320

Call to Order/Roll Call

Consent agenda: approve agenda, approve minutes of May 20, 2021

Update on business survey responses

Criteria for disbursement of ARPA funds

Plan for input on needed repair/restoration/abandonment of Town facilities

Long-term Capital Improvement/Refurbishment Program — framework, work effort, schedule, etc.
Schedule Zoom meeting with Town Auditor, RHR Smith & Co.

Completion of review/prioritization of Committee workplan activities and responsibilities
Sub-Group Reports

¢ Budget Advisory

e Community Outreach

¢ Financial Advisory

¢ Economic Development

e Capital Improvement Plan; Capital Project funding strategy

Other work items as needed



